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cvwb m¤ú` gš¿Yvjq 

 

f~wgKv 
 

cvwb m¤ú` gš¿Yvjq evsjv‡`‡ki mvwe©K cvwb m¤ú` Dbœqb I e¨e¯’vcbvq `vwqZ¡cÖvß| G gš¿Yvjq cvwb m¤ú` Dbœqb I 

e¨e ’̄vcbv Ges Gi AvIZvaxb `ßimg~‡ni cwiPvjbv I wbqš¿‡Yi Rb¨ mKj cÖKvi bxwZ, cwiKíbv, Kg©‡KŠkj, wb‡`©kgvjv, 

AvBb, wewa-weavb, †i¸‡jkb BZ¨vw` cÖYqb K‡i _v‡K| G gš¿Yvjq eb¨v wbqš¿Y, †mP I wb®‹vkb, b`xZxi fv½b cÖwZ‡iva, 

eÑØxc Dbœqb, f~wg cybiæ×vi cÖf„wZ wel‡q Dbœqb cÖKí cÖ¯‘Z I ev¯Íevq‡bi gva¨‡g e¨v‡iR, ‡i¸‡jUi, ¯øyBm, Lvj, †ewoeuva, 

ivevi W¨vg, eb¨v wbqš¿Y euva, DcK~jxq euva wbg©vY I Lvj Lbb-cybtLbb K‡i †mP, Rjve×Zv wbimb, eb¨v cÖwZ‡iva, b`xi 

Zxi fv½b c ÖwZ‡iva, f~wg cybiæ×vi wel‡q †mevmg~n cÖ̀ vb K‡i _v‡K| 

 

Kg©-cwiwa 
 

MYcÖRvZš ¿x evsjv‡`k miKv‡ii iæjm Ae weR‡bm Gi G‡jv‡Kkb Ae weR‡bm Abyhvqx cvwb m¤ú` gš¿Yvj‡qi Kg©-cwiwa 

wb¤œiƒct 

 

1.    b`x Ges b`x AeevwnKvi Dbœqb I wbqš¿Y; 

2.    †mP, eb¨v wbqš¿Y, Rjve×Zv ̀ ~ixKiY, wb®‹vkb Ges b`xfv½b †ÿ‡Î mvaviY bxwZ cÖYqb I KvwiMwi mnvqZv cÖ̀ vb; 

3.   †mP, eb¨v-c~e©vfvm Ges mZKxKiY, eb¨v wbqš¿Y ̄ ’vcbv, eb¨vi KviY Ges eb¨vi Kvi‡Y m„ó ÿq-ÿwZ m¤úwK©Z 

mKj welqvejx; 

4.   b`x AeevwnKv cÖKí Ges eb¨v wbqš¿Y ’̄vcbv wel‡q ‡gŠwjK, cÖavb Ges dwjZ M‡elYv cwiPvjbv; 

5.   eb¨v wbqš¿Y Ges cvwb m¤ú` Db œq‡bi †ÿ‡Î AvšÍR©vwZK mn‡hvwMZv; 

6.   ‡mP, eb¨v wbqš¿Y Ges cvwb m¤ú` e¨e ’̄vcbvq Avš ÍR©vwZK Kwgkb Ges Kbdv‡iÝ; 

7.   evsjv‡`k cvwb Dbœqb †ev‡W©i gva¨‡g wewfb cÖK‡íi AvIZvq b`x †WªwRs, Lvj Lbb Ges iÿYv‡eÿY; Lvj Lbb Kg©m~wPi 

AvIZvq Lv‡ji Dci cvwb wbqš¿Y AeKvVv‡gv wbg©vY Ges iÿYv‡eÿY; 

8.   f~wg msiÿY, wb®‹vkb Ges Rjve×Zv welqK Kvh©vejx; 

9.   cvwb msiÿY Rjvavi wbg©vY, euva Ges e¨v‡iR wbg©vY welqK Kvh©vejx; 

10.  f~wg cybiæ×vi, †gvnbv wbqš¿Y welqK Kvh©vejx; 

11.  jeYv³Zv Ges giæKiY †iv‡a cÖ‡qvRbxq e¨e¯’v MÖnY; 

12.  nvB‡WªvjwRKvj Rwic Ges DcvË msMÖn; 

13.  ‡hŠ_ b`x Kwgkb, †hŠ_ KwgwU, ¯’vqx KwgwU BZ¨vw` Ges Awfbœ mxgvšÍ  b`x m¤úwK©Z mKj Kvh©vejx; 

14.  Avw_©K welqvejxmn gš ¿Yvj‡qi ckvmwbK mwPevjq; 

15.  gš¿Yvj‡qi Aaxb ms ’̄vmg ~‡ni cÖkvmb Ges wbqš¿Y; 

16.  gš ¿Yvj‡qi Kg©-cwiwai AvIZvq ewY©Z welqvejx‡Z AvšÍR©vwZK ms ’̄vmg~n Ges we‡k¦i Ab¨vb¨ †`k Ges wek ms¯’vmg ~‡ni 

mv‡_ m¤úvw`Z Pzw³ wel‡q wjqv‡Ruv; 

17.  gš ¿Yvjq m¤úwK©Z mKj welqK AvBb Kvbyb; 

18.  gš¿Yvjq‡K ewÈZ welqvejxi Ici AbymÜvb Ges cwimsL¨vb; 

19.  Av`vj‡Z M„nxZ wd Qvov gš ¿Yvjq‡K ewÈZ welqmg~‡ni Dci cÖ‡hvR¨ wd Av`vq| 
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RvZxq cvwb bxwZ 1999 Abyhvqx gš¿Yvj‡qi `vwqZ¡ n‡jv mKj cvwb m¤ú` Lv‡Zi Kvh©µ‡gi cÖvwZôvwbK ms¯‹v‡ii Rb¨ 

†d«BgIqvK© cÖYqb Ges ‡m Abyhvqx wb¤œwjwLZ Kvh©vw` m¤úv`bt 

 

     ỳ®cÖvc¨ cvwbi GjvKvq Riæix mg‡q cÖvwaKviwfwË‡Z cvwb eÈ‡bi ÿgZv cÖ‡qvM; RbmvaviY‡K AewnZ †i‡L 

cvwbi ̀ y®cÖvc¨ wPwýZ GjvKvi f~-Mf© ’̄ cvwbi AMfxi Í̄i AÿzY ‡i‡L f~-Mf© ’̄ cvwb D‡Ëvjb e¨e¯’v wbqš¿Y; 

  ‡h me GjvKvq cÖwZ ermi cvwbi ¯̂íZv †`Lv †`q, †m me GjvKvi Liv †gvKv‡ejvi Rb¨ mywbw`©ó cwiexÿY 

I Riæix cwiKíbv cÖ¯‘Z Kiv; 

     Pig LivKvjxb mg‡q ¯’vbxq miKvi ev †h †Kvb ms¯’v‡K Liv KewjZ GjvKvq cvwb mieiv‡ni wb‡ ©̀k cÖ̀ vb 

Kiv Ges cvwbi Drm wbqš¿Ymn cÖ‡qvR‡b AvBb cÖ‡qvM Kiv; 

     wbivc` I wbf©i‡hvM¨ f-cwi¯’ I f~-Mf© ’̄ cvwb cÖ̀ v‡bi Rb¨ †emiKvwi I †MvôxwfwËK ms ’̄v‡K cvwbi AwaKvi 

cÖ̀ vb Kiv; 

     b`x/P¨v‡b‡ji cÖevn AÿzY ivL‡Z cÖ‡qvRbxq me©wb¤œ cvwb cÖevn wbwðZ Kiv| 

 

evsjv‡`k cvwb AvBb, 2013 
 

RvZxq cvwb bxwZi Av‡jv‡K evsjv‡`k cvwb AvBb weMZ 02-05-2013 wLªt Zvwi‡L cÖKvwkZ n‡q‡Q| 

 

mvsMVwbK KvVv‡gv, Rbej I AM©v‡bvMÖvg Ges Kg©eÈb I Kg©m¤úv`b 
 

cvwb m¤ú` gš¿Yvj‡qi `vwq‡Z¡ i‡q‡Q GKRb †Kwe‡bU gš¿x Ges GKRb cÖwZgš¿x| iæjm Ae weR‡bm 1996 Abyhvqx gvbbxq 

gš¿xØq gš¿Yvj‡qi Kg©KvÛ ev¯Íevq‡bi mvwe©K `vwqZ¡ cvjb Ki‡Qb| gš¿Yvj‡q GKRb mwPe i‡q‡Qb| gš¿Yvj‡qi 

cÖkvmwbK cÖavb wn‡m‡e wZwb gš¿Yvjq Ges Gi Aaxb¯’/mswkøó ms¯’vmg~n h_vt evsjv‡`k cvwb Dbœqb †evW©, cvwb m¤ú` 

cwiKíbv ms¯’v, b`x M‡elYv Bbw÷wUDU, evsjv‡`k nvIi I Rjvf~wg Dbœqb Awa`ßi, †hŠ_ b`x Kwgkb; evsjv‡`k, 

Bbw÷wUDU Ae IqvUvi g‡Wwjs (AvBWweøDGg) Ges †m›Uvi di Gbfvqib‡g›Uvj GÛ wRIMÖvwdK Bbdi‡gkb mvwf©‡mm 

(CEGIS) Gi Kg©KvÛ AvBb Abyhvqx wb®úbœ K‡ib| GQvovI, wcÖwÝcvj GKvDw›Us Awdmvi wn‡m‡e mwPe gš¿Yvjq I Gi 

Aaxb¯’/mswkøó ms¯’vmg~‡ni e¨‡qi h_v_©Zv wbwðZKi‡Yi ̀ vwqZ¡I cvjb K‡ib| 

 

gš¿Yvj‡qi mKj Kvh©µg myôzfv‡e m¤úv`‡bi Rb¨ 4wU AbywefvM i‡q‡Q| G¸‡jv n‡jv: (1) cÖkvmb AbywefvM, (2) Dbœqb 

AbywefvM, (3) cwiKíbv AbywefvM Ges (4) ev‡RU I AwWU AbywefvM| 

 

cÖkvmb AbywefvM 

cÖkvmb AbywefvM gš¿Yvjq I Gi AvIZvaxb ms ’̄v¸‡jvi cÖkvmwbK Kvh©µg m¤úv`b K‡i _v‡K| 

 

Dbœqb AbywefvM 

Dbœqb AbywefvM Dbœqb mn‡hvMx †`k, ms ’̄v I AvšÍR©vwZK e¨vsKmg~‡ni mv‡_ cÖ‡qvRbxq mKj cÖKvi †hvMv‡hvM, ‰e‡`wkK 

mvnvh¨cyó cÖKí cÖYqb, ev Í̄evqb I gwbUwis K‡i _v‡K| 

 

cwiKíbv AbywefvM 

cwiKíbv AbywefvM mKj cÖK‡íi Aby‡gv`b MÖn‡Yi mvwe©K cÖwµqv m¤úv`b, ¯’vbxq A_v©q‡b M„nxZ mKj cÖKí cÖYqb, 

ev Í̄evqb I gwbUwis Ges GwWwcfy³ mKj cÖK‡íi A_©Qvo K‡i _v‡K|  

 

ev‡RU I AwWU AwakvLv 

cvwb m¤ú` gš¿Yvj‡qi I ms ’̄vmg~‡ni ev‡RU eivÏ I AwWU AvcwË wb®úwËi wel‡q wewfb Kvh©µg K‡i _v‡K|  
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Rbej 

Aby‡gvw`Z Rbej KvVv‡gv Abyhvqx gš¿Yvj‡qi †gvU Rbej n‡jv 126 Rb| Zb¥†a¨ 1g †_‡K 9g †M‡Wi KgKZ©v †gvU 14 

Rb, 10g †M‡Wi Kg©KZ©v †gvU 26 Rb, 11Zg †_‡K 16Zg †M‡Wi Kg©Pvix ’̄vqx-A ’̄vqx †gvU 30 Rb, Ges 17Zg †_‡K 

20Zg †M‡Wi Kg©Pvix ’̄vqx-A ’̄vqx †gvU 32Rb i†q†Q| 

 

gš¿Yvj‡qi Kg©KZ©v I Kg©Pvix‡`i weeiY 
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cvwb m¤ú` gš¿Yvj‡qi Aby‡gvw`Z AM©v‡bvMÖvg (2017-2018) 
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†mev mnwRKiY 

11Zg - 20Zg ‡MÖWf~³ Kg©Pvwi‡`i ‡cbkb I jvgMÖ̈ v›U gÄyix cÖwµqv msµvšÍ ‡mev 

mnwRKiY 

†cÖ¶vcUt cvwb m¤ú` gš¿Yvj‡qi 11Zg-20Zg ‡MÖWf~³ Kg©PvwiMY Aemi MÖn‡Yi ci G gš¿Yvjq KZ©…K †cbkb I 

jvgMÖ̈ v›U gÄyix cÖ`vb Kiv nq| wKš‘ we`¨gvb gÄyix cÖwµqv cÖvq 12wU av‡c 23 Rb Rbe‡ji m¤ú…³Zvq `xN© 22 w`‡b 

m¤úbœ nq| GB we`¨gvb c×wZ‡K mnwRKi‡Yi gva¨‡g gÄyix cÖwµqv cÖvq 7wU av‡c 12 R‡bi m¤ú…³Zvq gvÎ 10 w`‡b 

m¤úbœ Kiv m¤¢e n‡e| Gi d‡j 11Zg-20Zg ‡MÖWf~³ Kg©PvwiMY Aemi MÖn‡Yi ci ª̀æZ ‡cbkb I jvgMÖ̈ v›U †fvM 

Ki‡Z cvi‡eb| 

1. we`¨gvb ‡mev-c×wZ we‡kølY 

‡mev 

cÖ`v‡bi 

avc 

Kvh©µg cÖwZ av‡ci mgq 

(w`b/N›Uv/wgwbU) 

m¤ú…³ e¨w³eM© (c`we) 

avc-1 hyM¥mwPe (cÖkvmb) KZ©…K Av‡e`b cÖvwß 

I cÖkvmb-2 kvLvq ‡cÖiY 

1 w`b hyM¥mwPe  1Rb  

avc-2 wnmve kvLvq ‡cÖiY  1 w`b DcmwPe (cÖt2)+ cÖkvmwbK 

Kg©KZ©v= 2 Rb  

avc-3 QywUi cÖZ¨qb ‰Zix  1 wnmve i¶Y Kg©t I wnmve i¶K= 

2 Rb 

avc-4 cÖkvmb-2 kvLvq MÖnY  2 DcmwPe+ cÖkvmwbK Kg©KZ©v= 2 

Rb 

avc-5 bw_‡Z Dc ’̄vcb  2 DcmwPe+ cÖkvmwbK Kg©KZ©v= 2 

Rb 

avc-6 hyM¥mwPe (cÖkvmb) KZ©…K MÖnY I 

AwWU kvLvq ‡cÖiY 

1 hyM¥mwPe + cÖkvmwbK Kg©KZ©v= 2 

Rb 

avc-7 AwWU kvLv KZ©…K AwWU AvcwË hvPvB 

I cÖkvmb-2 kvLvq ‡cÖiY 

2  wmwbqi mnKvwi mwPe+ cÖkvmwbK 

Kg©KZ©v= 2Rb 

avc-8 wnmve kvLvq ‡cÖiY  2 DcmwPe (cÖt2)+ cÖkvmwbK 

Kg©KZ©v= 2 Rb 

avc-9 Av‡e`bKvixi Avw_©K ‡`bv cvIbv  

welqK Z_¨ cÖkvmb-2 kvLvq ‡cÖiY 

2 wnmve i¶Y Kg©t I wnmve i¶K= 

2 Rb 

avc-10 Aby‡gv`‡bi Rb¨ bw_‡Z Dc ’̄vcb  3 DcmwPe (cÖt2)+ cÖkvmwbK 

Kg©KZ©v= 2 Rb 

avc-11 hyM¥mwPe (cÖkvmb) KZ©…K Aby‡gv`b I 

cÖkvmb-2 kvLvq ‡cÖiY 

2 hyM¥mwPe (cÖkvmb), 1Rb 

avc-12 cÖkvmb-2 KZ©…K wRI Rvwi 3 DcmwPe (cÖt2)+ cÖkvmwbK 

Kg©KZ©v+ Awdm mnvqK= 3 Rb 
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2. we`¨gvb c×wZi cÖ‡mm g¨vc (Process Map) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ïiæ 

hyM¥mwPe (cÖkvmb) KZ©…K 

Av‡e`b cÖvwß I cÖkvmb-2 

kvLvq ‡cÖiY 

wnmve kvLvq ‡cÖiY 

QywUi cÖZ¨qb ‰Zix 

cÖkvmb-2 kvLvq MÖnY 

 

bw_‡Z Dc¯’vcb 

 

hyM¥mwPe (cÖt) KZ©…K MÖnY 

I AwWU kvLv ‡cÖiY 

 

AwWU kvLv KZ©…K AwWU 

AvcwË hvPvB I cÖkvmb-2 

kvLvq ‡cÖiY 

 

wnmve kvLvq ‡cÖiY 

Av‡e`bKvixi Avw_©K ‡`bv 

cvIbv welqK Z_¨  

cÖkvmb-2 kvLvq ‡cÖiY 

 

Aby‡gv`‡bi Rb¨ bw_‡Z 

Dc¯’vcb 

 

hyM¥mwPe (cÖkvmb) KZ©…K 

Aby‡gv`b I cÖkvmb-2 

kvLvq ‡cÖiY 

 

Aby‡gvw`Z/ 

Abby‡gvw`Z 

wRI Rvwi 

nvu 

avc msL¨v - 12 wU 

m¤ú„³ Rbej - 23 Rb 

‡gvU mgq - 22 w`b 

P= 1 Rb, T= 1 w`b 

P= 2 Rb, T= 1 w`b 

P= 2 Rb, T= 1 w`b 

P= 2 Rb, T= 2 w`b 

P= 2 Rb, T= 3 w`b 

P= 1 Rb, T= 2 w`b 

P= 2 Rb, T= 2 w`b 

P= 2 Rb, T= 1 w`b 

P= 2 Rb, T= 2 w`b 

P= 2 Rb, T= 2 w`b 

P= 2 Rb, T= 2 w`b 

P= 3 Rb, T= 3 w`b 
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3. we`¨gvb mgm¨v mgvav‡b K¨vUvMwi wfwËK cÖ¯Ívebv:  

†¶Î mgm¨vi eY©bv mgvav‡bi cȪ Ívebv 

1| Av‡e`bcÎ/ dig/ ‡iwR÷vi/ cÖwZ‡e`b   

2| `vwLjxq KvMRcÎvw`   

3| ‡mevi avc 12 wU av‡c m¤úbœ nq 7wU av‡c m¤úbœ Kiv m¤¢e 

4| m¤ú…³ Rbej 23 Rb Rbej cÖ‡qvRb 12 Rb Rbej m¤úbœ Ki‡Z cvi‡e 

5| ¯^v¶iKvix/ Aby‡gv`‡bi m‡½ m¤ú…³ 

e¨w³i msL¨v I c`we 

  

6| AvšÍtAwdm wbf©ikxjZv    

7| AvBb/wewa/ cÖÁvcb BZ¨vw`   

8| AeKvVv‡gv/ nvW©Iqvi BZ¨vw`   

9| †iKW©/Z_¨ msi¶Y   

10| cÖhyw³i cÖ‡qvM cÖ‡hvR¨ wK bv   

11| LiP (bvMwiK+Awdm)   

12| mgq (bvMwiK+Awdm) 22 w`b mgq cÖ‡qvRb  10 w`‡b m¤úbœ Kiv m¤¢e n‡e 

13| hvZvqvZ (bvMwiK)   

14| Ab¨vb¨    

 

4. cÖ¯ÍvweZ cÖ‡mm g¨vc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ïiæ 

hyM¥mwPe (cÖkvmb) KZ©…K Av‡e`b 

cÖvwß I cÖkvmb-2 kvLvq ‡cÖiY 

bw_‡Z Dc¯’vcb I wnmve 

kvLvq ‡cÖiY 

QywUi cÖZ¨qb I Avw_©K 

Z_¨vw`mn AwWU kvLvq ‡cÖiY 

AwWU AvcwË hvPvB I cÖkvmb-

2 kvLvq ‡cÖiY 

Z_¨ hvPvBc~e©K hyM¥mwPe 

(cÖkvmb) Gui wbKU ‡cÖiY 

hyM¥mwPe (cÖkvmb) KZ©…K 

Aby‡gv`b I cÖkvmb-2 kvLvq 

‡cÖiY 

Aby‡gvw`Z/ 

Abby‡gvw`Z 

wRI Rvwi 

nvu 

avc msL¨v - 7 wU 

m¤ú…³ Rbej - 12 Rb 

‡gvU mgq - 10 w`b 

P= 1 Rb, T= 1 w`b 

P= 2 Rb, T= 2 w`b 

P= 2 Rb, T= 2 w`b 

P= 2 Rb, T= 2 w`b 

P= 2 Rb, T= 1 w`b 

P= 1 Rb, T= 1 w`b 

P= 2 Rb, T= 1 w`b 
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5. TCV (Time, Cost & Visit) Abymv‡i we`¨gvb I cÖ¯ÍvweZ c×wZi Zyjbv 

 we`¨gvb c×wZ cÖ¯ÍvweZ c×wZ 

সময় (দিন/ঘন্টা) 22 w`b 10 w`b 

খরচ (নাগদরক ও অদিসসর)   

যাতায়াত   

ধাপ 12 wU  7 wU  

জনবল 23 Rb 12 Rb 

িাদখলীয় কাগজপত্র   

 

6. mnwRK…Z ‡mev ev Í̄evqb cwiKíbv 

Kvh©µg ZvwiL Z_¨ evZvq‡b 

Avc‡jv‡Wi ZvwiL 

ev Í̄evq‡bi 

AMÖMwZ 

‡dvKvj c‡q›U Kg©KZ©vi 

bvg, c`ex I ‡gvevBj b¤̂i 

mnwRKiY cÖ¯Ívebv 

Aby‡gv`b 

19.10.2020  

 

19.10.2020 

 

 

100% 

Rbve ‡gvnv¤§` ‡ZŠwdKyj 

Bmjvg 

DcmwPe (widg© g¨v‡bR‡g›U 

GÛ cwjwm wimvP©) 

‡gvevBjt 01797435903 

miKvwi Av‡`k Rvwi 19.10.2020 

cvBjwUs (cÖ‡hvR¨ ‡¶‡Î)   

mviv‡`‡k ev Í̄evqb  
 

‡mevi bvg: cvwb m¤ú` gš¿Yvj‡q wWwcwc hvPvB-evQvB mnwRKiY 

†cÖ¶vcUt cvwb m¤ú` gš¿Yvj‡qi AvIZvaxb ms¯’vmg~n b`x Zxi msi¶Y, evua/‡ewo evua wbg©vY/‡givgZ, Lvj Lbb 

BZ¨vw`i Kv‡R wewfbœ cÖKí ev¯Íevqb K‡i _v‡K|  

eZ©gv‡b ev¯ÍevqbKvix ms¯’vmg~n n‡Z cvwb m¤ú` gš¿Yvj‡q ‡cÖwiZ wWwcwc cÖwµqvKiY c~e©K cwiKíbv Kwgk‡b cÖ_gevi 

‡cÖiY Ki‡Z cÖvq `xN© 84w`b mgq e¨q nq| GB `xN© mgq e¨‡qi Kvib g~jZ cÖvK hvPvB bv K‡iB gš¿Yvj‡q wWwcwc 

‡cÖiY, ms¯’v n‡Z gš¿Yvj‡q c~bM©wVZ wWwcwc ‡cÖi‡Y `xN©m~wÎZv Ges gš¿Yvjq I ms¯’vq cÖvK hvPvB‡qi Rb¨ Awfbœ 

‡PKwj÷ bv _vKv| wWwcwc hvPvBevQvB mnwRKi‡Yi gva¨‡g ev Í̄evqbKvix ms¯’v n‡Z cvwb m¤ú` gš¿Yvj‡q ‡cÖwiZ 

wWwcwc cÖwµqvKiYc~e©K cwiKíbv Kwgk‡b ‡cÖiY Ki‡Z mgq Kgv‡bv m¤¢e n‡j gš¿Yvj‡qi AvIZvaxb mKj cÖwZôv‡b 

mwVK e¨e¯’vcbvq MwZ mÂv‡ii cvkvcvwk ¯^”QZv Ges miKvwi m¤ú‡`i AcPq ‡iva n‡e|  

1| we`¨gvb ‡mev c×wZ we‡kølY 

‡mev 

cÖ`v‡bi 

avc 

Kvh©µg cÖwZ av‡ci 

mgq (w`b) 

m¤ú…³ e¨w³eM© (c`we) 

avc-1 wWwcwc MÖnY 7 wmwbqi mwPe g‡nv`q- hyM¥mwPe (cwiKíbv 

DBs)- DcmwPe (cwiKíbv AwakvLv)- 

wmwbqi mnKvix mwPe (kvLv Kg©KZ©v)  

avc-2 hvPvB I mfv Avnevb 16 wmwbqi mwPe g‡nv`q- hyM¥mwPe (cwiKíbv 

DBs)- DcmwPe (cwiKíbv AwakvLv)- 

wmwbqi mnKvix mwPe (kvLv Kg©KZ©v) 

avc-3 wWwcwc cybM©V‡bi Rb¨ ev Í̄evqbKvix 

ms¯’vq ‡cÖiY 

1 wmwbqi mnKvix mwPe (kvLv Kg©KZ©v) 

avc-4 cybM©wVZ wWwcwc MÖnY 37 wmwbqi mwPe g‡nv`q- hyM¥mwPe (cwiKíbv 

DBs)- DcmwPe (cwiKíbv AwakvLv)- 

wmwbqi mnKvix mwPe (kvLv Kg©KZ©v) 
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avc-5 bxwZMZ Aby‡gv`b 8 gvbbxq cÖwZgš¿x- wmwbqi mwPe g‡nv`q- 

hyM¥mwPe (cwiKíbv DBs)- DcmwPe 

(cwiKíbv AwakvLv)- wmwbqi mnKvix mwPe 

(kvLv Kg©KZ©v) 

avc-6 wWwcBwm mfv Abyôvb I cwiKíbv 

Kwgk‡b ‡cÖiY 

15 wmwbqi mwPe g‡nv`q- hyM¥mwPe (cwiKíbv 

DBs)- DcmwPe (cwiKíbv AwakvLv)- 

wmwbqi mnKvix mwPe (kvLv Kg©KZ©v) 

 

2| we`¨gvb c×wZi cÖ‡mm g¨vc : 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
3| Zyjbvg~jK we‡kølY (we`¨gvb I cÖ¯ÍvweZ c×wZi avcwfwËK Zyjbv): 

†¶Î mgm¨vi eY©bv mgvav‡bi cȪ Ívebv 

1| wWwcwc MÖnY hvPvB‡qi Rb¨ wWwcwc Dchy³ wK bv, Zv `ªæZ 

hvPvB‡qi Rb¨ Aby‡gvw`Z ‡PKwj÷ ‡bB| 

wbgœwjwLZ WKy‡g›Um ch©v‡jvPbvc~e©K 

MvBWjvBb I g¨vwU«· m¤̂wjZ GKwU 

‡PKwj÷ cÖYqb:  

1. JICA Fact Finding Study 

on Public Investment 

Management in Bangladesh, 

2012- Divisional Assessment 

Sheet;  

2. DPP Manual (Instructions 

2| `vwLjxq KvMRcÎvw` `vwLjxq KvMRcÎvw` hvPvB mfvq cÖ¯ÍvweZ 

cÖKí hvPvB‡qi Rb¨ ch©vß wK bv, Zv 

hvPvB‡qi Awfbœ dig¨vU ‡bB|  

3| ‡mevi avc hvPvB mfv Avnev‡bi Rb¨ Kvh©cÎ ‰Zwi Ges 

hvPvB mfvi c‡i cybM©wVZ wWwcwc 

cÖwµqvKi‡Y ev Í̄evqbKvix ms¯’vi `xN© 

m~wÎZv| 

hvPvB I mfv Avnevb 

(w`b-16, e¨w³-4) 

wWwcwc cyb© MV‡bi Rb¨ ev Í̄evqbKvix ms ’̄vq ‡cÖiY 

(w`b-1, e¨w³-1) 

cyb© MwVZ wWwcwc MÖnY 

(w`b-37, e¨w³-4) 

bxwZMZ Aby‡gv`b 

(w`b-8, e¨w³-5) 

wWwcBwm mfv I cwiKíbv Kwgk‡b ‡cÖiY 

(w`b-15, e¨w³-4) 
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†¶Î mgm¨vi eY©bv mgvav‡bi cȪ Ívebv 

for Preparing Development 

Project Proposal- Part-1: 

Main Guideline) / GED 
3. miKvwi Lv‡Z Dbœqb cÖKí cÖYqb, 

cÖwµqvKiY, Aby‡gv`b I ms‡kvab 

c×wZ- 2016 / cwiKíbv wefvM; 

4. Dbœqb cÖK‡íi m¤¢ve¨Zv hvPvB 

cÖwZ‡e`‡bi dig¨vU / GbBwm-

GK‡bK I mgš̂q AbywefvM, 

cwiKíbv wefvM, 31/1/2021 

4| m¤ú…³ Rbej gš¿Yvj‡q m‡e©v”P cvuPRb |  Rbej h_vh_ |  

5| ¯^v¶iKvix/ 

Aby‡gv`‡bi m‡½ m¤ú…³ 

e¨w³i msL¨v I c`we 

gvbbxq cÖwZgš¿x- wmwbqi mwPe g‡nv`q- 

hyM¥mwPe (cwiKíbv DBs)- DcmwPe 

(cwiKíbv AwakvLv)- wmwbqi mnKvix mwPe 

(kvLv Kg©KZ©v) |  

Aby‡gv`b cÖwµqv h_vh_ |  

6| Avš—tAwdm 

wbf©ikxjZv  

ev Í̄evqbKvix ms¯’v Ges wewfbœ ‡¶‡Î Dbœqb 

cÖK‡íi m¤¢ve¨Zv hvPvB‡qi Rb¨ mgx¶v 

cwiPvjbvKvix ewntms¯’v |  

cÖ¯ÍvweZ Awfbœ ‡PKwj÷ Abymi‡Yi 

d‡j ev Í̄evqbKvix ms¯’v h_vh_ 

cÖwµqvq m¤úvw`Z mgx¶v cÖwZ‡e`b 

mn Dbœqb cÖKí cÖ¯Íve ‡cÖiY Ki‡e, 

weavq gš¿Yvj‡q cÖwµqvKi‡Y Kg 

mgq   jvM‡e |  

7|  AvBb/wewa/ cÖÁvcb 

BZ¨vw` 

1. RvZxq cvwb bxwZ, 1999; 

2. evsjv‡`k cvwb AvBb, 2013; 

3. AskMÖnYg~jK cvwb e¨e¯’vcbvi wb‡ ©̀wkKv; 

4. miKvwi Lv‡Z Dbœqb cÖKí cÖYqb, 

cÖwµqvKiY, Aby‡gv`b I ms‡kvab c×wZ- 

2016; (cwicÎ) 

5. Dbœqb cÖK‡íi m¤¢ve¨Zv hvPvB 

cÖwZ‡e`‡bi dig¨vU / GbBwm-GK‡bK I 

mgš̂q AbywefvM, cwiKíbv wefvM, 

31/1/2021 (cwicÎ) 

Dbœqb cÖKí cÖ¯Ívebvq ewY©Z AvBb / 

wewa / cÖÁvcb Gi cÖwZcvjb wbwðZ 

Kivi Rb¨ cÖ¯ÍvweZ ‡PKwj‡÷ ¸i‡Z¡i 

µgvbymv‡i m~PK wba©viY Kiv n‡q‡Q | 

8| AeKvVv‡gv/ 

nvW©Iqvi BZ¨vw` 

cÖ‡hvR¨ bq -- 

9| ‡iKW©/Z_¨ msi¶Y nvW©Kwc I B-bw_‡Z ‡iKW© / Z_¨ msi¶Y 

Kiv n‡”Q |  

‡iKW© / Z_¨ msi¶Y cÖwµqv h_vh_ 

10| cÖhyw³i cÖ‡qvM 

cÖ‡hvR¨ wK bv 

cÖ‡hvR¨ bq -- 

11| mgq 

(bvMwiK+Awdm) 

we`¨gvb cÖwµqvq wWwcwc hvPvB evQvB c~e©K 

wWwcBwm mfv Abyôvb K‡i cwiKíbv Kwgk‡b 

‡cÖi‡Y 84 w`b mgq jv‡M |  

cÖ¯ÍvweZ ‡PKwj÷ Abymi‡Y 30 w`b 

mgq jvM‡e, A_ ©̈vr 54 w`b mgq 

mvkÖq n‡e |  

12| Ab¨vb¨  wWwcwcÕi ¸YMZ gvb  cÖ¯ÍvweZ ‡PKwj÷ Abymi‡Y 

ev Í̄evqbKvix ms¯’v ch©v‡q wWwcwc 

cÖYq‡bi gvb DbœZZi n‡e |  
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4| cÖ¯ÍvweZ cÖ‡mm g¨vc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5| Zyjbvg~jK we‡kølY (we`¨gvb I cÖ¯ÍvweZ c×wZi avcwfwËK Zyjbv): 

we`¨gvb cÖ‡mm 

g¨v‡ci avc 

we`¨gvb av‡ci eY©bv cÖ¯ÍvweZ cÖ‡mm 

g¨v‡ci avc 

cÖ¯ÍvweZ av‡ci eY©bv 

avc-1 wWwcwc MÖnY (e¨w³-4, w`b-7) avc-1 ‡PKwj÷ Abyhvqx wWwcwc MÖnY (e¨w³-

1, w`b-1) 

avc-2 hvPvB I mfv Avnevb (e¨w³-4, 

w`b-16) 

avc-2 wba©vwiZ w`‡b hvPvB I mfv Avnevb 

(e¨w³-4, w`b-5) 

avc-3 wWwcwc cyb© MV‡bi Rb¨ 

ev Í̄evqbKvix ms¯’vq ‡cÖiY (e¨w³-

1, w`b-1) 

avc-3 wWwcwc cyb© MV‡bi Rb¨ ev Í̄evqbKvix 

ms¯’vq ‡cÖiY (e¨w³-1, w`b-1) 

avc-4 cybM©wVZ wWwcwc MÖnY (e¨w³-4, 

w`b-37) 

avc-4 cyb© MwVZ wWwcwc MÖnY (e¨w³-4, w`b-

10) 

avc-5 bxwZMZ Aby‡gv`b (e¨w³-5, w`b-

8) 

avc-5 bxwZMZ Aby‡gv`b (e¨w³-5, w`b-8) 

avc-6 wWwcBwm mfv I cwiKíbv 

Kwgk‡b ‡cÖiY (e¨w³-4, w`b-15) 

avc-6 wWwcBwm mfv I cwiKíbv Kwgk‡b 

‡cÖiY (e¨w³-4, w`b-5) 

‡PKwj÷ Abyhvqx wWwcwc MÖnY 

(w`b-1, e¨w³-1) 

( 

wba©vwiZ w`‡b hvPvB I mfv Avnevb 

(w`b-5, e¨w³-1) 

cyb© MV‡bi Rb¨ wWwcwc ms ’̄vq ‡cÖiY 

(w`b-1, e¨w³-1) 

cyb© MwVZ wWwcwc MÖnY 

(w`b-10, e¨w³-4) 

wWwcBwm mfv I cwiKíbv Kwgk‡b ‡cÖiY 

(w`b-5, e¨w³-4) 

bxwZMZ Aby‡gv`b 

(w`b-4, e¨w³-5) 
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6| TCV (Time, Cost & Visit) Abymv‡i we`¨gvb I cÖ¯ÍvweZ c×wZi Zyjbv 

 we`¨gvb c×wZ cÖ¯ÍvweZ c×wZ 

mgq (w`b/N›Uv) 84 w`b 30 w`b 

LiP (bvMwiK I Awd‡mi)   

hvZvqvZ   

avc   

Rbej   

`vwLjxq KvMRcÎ   

 

GB ‡PKwj÷ ‰Zwi‡Z wb‡gœv³ cÖwZ‡e`b / cwicÎ / dig¨vU ch©v‡jvPbv Kiv n‡q‡Q: 

1. JICA Fact Finding Study on Public Investment Management in Bangladesh, 2012- 

Divisional Assessment Sheet; 

2. DPP Manual (Instructions for Preparing Development Project Proposal- Part-1: Main 

Guideline) / GED 

3. miKvwi Lv‡Z Dbœqb cÖKí cÖYqb, cÖwµqvKiY, Aby‡gv`b I ms‡kvab c×wZ- 2016 / cwiKíbv wefvM; 

4. Dbœqb cÖKí cÖ¯Ív‡ei cÖv_wgK hvPvB-evQvB (cvwb m¤ú` gš¿Yvjq KZ©…K) 

 

Dbœqb cÖKí cÖ¯Ív‡ei cÖv_wgK hvPvB-evQvB (cvwb m¤ú` gš¿Yvjq KZ©…K) 

1.  cÖK‡íi cUf~wg ch©v‡jvPbv: 

µ. welq gvb 

m‡šÍvlRbK bq: 0 ‡gvUvgywU: 1 DËg: 2 

1.1 cvwb m¤ú` gš¿Yvj‡qi j¶¨, 

D‡Ïk¨, Kg©cwiKíbvi mv‡_ 

cÖK‡íi m¤ú…³Zv: (MTBF 

KPI Gi mv‡_ m½wZc~Y© wK bv) 

   

1.2 cÖK‡íi D‡Ïk¨, djvdj, 

AvDUcyU Gi mv‡_ jwRK¨vj 

‡d«gIqvK© Gi m½wZ 

   

1.3 we`¨gvb / Pjgvb cÖK‡íi mv‡_ 

m¤ú…³Zv: (Ab¨ cÖwZôv‡bi mv‡_ 

Kv‡Ri ‰ØZZvi welqwUI 

ch©v‡jvPbv Ki‡Z n‡e) 

   

1.4 `vwi`ª¨ ỳixKi‡Y f~wgKv I 

Rbm¤ú…³Zv: (AskMÖnYg~jK 

cvwb e¨e¯’vcbv MvBWjvBb 

Abym…Z n‡q‡Q wK bv) 

   

 

2. cÖK‡íi KvwiMwi ‡hŠw³KZv: 

µ. welq gvb 

m‡šÍvlRbK bq: 0 ‡gvUvgywU: 1 DËg: 2 

2.1 cÖK‡íi m¤¢ve¨Zv hvPvB 

cÖwZ‡e`b: (KvwiMwi KwgwU‡Z 

GKvwaK ewntm`m¨ Av‡Q wK bv; 

‡fŠZ I MvwYwZK g‡Wwjs Kiv 
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µ. welq gvb 

m‡šÍvlRbK bq: 0 ‡gvUvgywU: 1 DËg: 2 

n‡q‡Q wK bv; nvjbvMv` Z_¨-

DcvË we‡kølY Kiv n‡q‡Q wK bv- 

cÖf…wZ welq ch©v‡jvPbv Ki‡Z 

n‡e) 

2.2 cwi‡ekMZ QvocÎ (EIA) 

msµvšÍ ch©‡e¶Y 

   

 

3. cÖKí e¨‡qi ‡hŠw³KZv: 

µ. welq gvb 

m‡šÍvlRbK bq: 0 ‡gvUvgywU: 1 DËg: 2 

3.1 cÖK‡íi Avw_©K I A_©‰bwZK 

we‡kølY: (FNPV, FBCR, 

FIRR; ENPV, EBCR, 

EIRR ch©v‡jvPbv Ki‡Z n‡e) 

   

3.2 mgag©x cÖK‡íi Zyjbvg~jK e¨q 

we‡kølY 

   

 

4. PyovšÍ we‡kølY: DËg = 15-20; PjwZgvb = 10-14; AMÖnY‡hvM¨ = 10< 
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evsjv‡`k cvwb Dbœqb †evW© 

f~wgKv 

evsjv‡`k GKwU K…wl cÖavb †`k| G Kvi‡Y K…wlR m¤ú` †`‡ki mvwe©K A_©‰bwZK Dbœq‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| eb¨v, 

AwZe„wóRwbZ AvMvg eb¨v, Rjve×Zv, dmwj Rwg‡Z †jvbv cvwb cÖ‡ek, Liv, †mP myweavi Afve, BZ¨vw` K…wl Drcv`‡bi cÖavb 

AšÍivq| K…wl Dbœq‡bi Rb¨ cvwb m¤ú` Dbœqb Acwinvh©| evsjv‡`k cvwb Dbœqb †evW© †`‡ki cvwb m¤ú` Dbœqb I Gi myôz e¨envi 

wbwðZ Kivi j‡ÿ¨ eb¨v cÖwZ‡iva, †mP e¨e ’̄v, cvwb wb®‹vkb, Avev`‡hvM¨ Rwg jeYv³Zv †_‡K iÿv, mgy`ª n‡Z bZyb bZzb Rwg 

D×vi Kv‡R wbijm cÖ‡Póv Ae¨vnZ †i‡L‡Q| GQvov †`‡ki wkí I evwYR¨ †K›`ª, kni e›`i, K…wl‡hvM¨ Rwg mxgvšÍ eivei cÖevngvb 

b`xmg~n fv½‡bi Kej †_‡K evsjv‡`‡ki f~LÐ b`xi fv½b †_‡K iÿv Kv‡RI evsjv‡`k cvwb Dbœqb †evW© me©`v wb‡qvwRZ| 

evsjv‡`k cvwb Dbœqb †ev‡W©i m„wó 

1954 I 1955 mv‡ji Dch©ycwi fqven eb¨vq ‡`‡ki Rvbgvj Ges AeKvVv‡gv e¨vcK ÿwZMÖ¯Í nq| GiB cwi‡cÖwÿ‡Z Z`vbxšÍb 

miKv‡ii Avgš¿‡Y Rbve †R, G, µy‡Mi †bZ…‡Z¡ µyM wgkb bv‡g RvwZms‡Ni GKwU cÖwZwbwa`j evsjv‡`‡ki RwUj cvwb m¤ú` 

e¨e ’̄vcbvi Dci mgxÿv cwiPvjbv K‡ib| µzM wgk‡bi mgxÿvi mycvwikµ‡g evsjv‡`‡ki †mP e¨e ’̄vi Dbœqb I eb¨v wbqš¿Ymn 

cvwb m¤ú‡`i Dbœqb, AvniY, e¨envi Ges we ỳ¨r Dbœqb I e¨e ’̄vcbvi j‡ÿ¨ 1959 m‡bi AwW©b¨vÝ bs-1 Gi gva¨‡g c~e©-cvwK Í̄vb 

cvwb I we ỳ¨r Dbœqb KZ©„cÿ (BwcIqvc`v) m„wó Kiv nq| ZrKvjxb †mP Awa`ß‡ii mKj Kg©KZ©v Kg©Pvix‡K BwcIqvc`vi cvwb 

DBs G AvZ¥xKiYmn cÖ‡KŠkjx, weÁvbx, KvwiMwi I A-KvwiMwi wewfbœ ch©v‡qi Kg©KZ©vmn wecyj msL¨K Kg©Pvix wb‡qvM Kiv nq| 

cieZx©‡Z 1972 mv‡j me©Kv‡ji me©‡kô ev½vjx RvwZi wcZv e½eÜz †kL gywReyi ingvb †cÖwm‡W›U AW©vi bs- 59 G Z`vbxšÍb 

BwcIqvc`vi Òcvwb DBsÓ wb‡q evsjv‡`k cvwb Dbœqb †evW© (evcvD‡ev) bv‡g GKwU ¯̂Zš¿ ms ’̄v m„wó Kiv nq| 

evsjv‡`k cvwb Dbœqb †evW© AvBb-2000 

cwiewZ©Z †cÖÿvc‡U RvZxq cvwb bxwZ 1999 Gi Abymi‡Y mgwš^Z I RbM‡Yi AskMÖn‡Yi gva¨‡g †`‡ki cvwb m¤ú‡`i Dbœqb I 

`ÿ e¨e ’̄vcbvi j‡ÿ¨ 11 RyjvB, 2000 G Òevsjv‡`k  cvwb  Dbœqb  †evW© AvBb-2000Ó Rvwi Kiv nq| Aby‡gvw`Z RvZxq cvwb 

bxwZ AbymiYc~e©K cvwb m¤ú` gš¿Yvj‡qi AvIZvq evsjv‡`k cvwb Dbœqb †evW© cvwb m¤ú` †m±‡ii Ab¨Zg cÖavb ev Í̄evqbKvix 

ms ’̄v wn‡m‡e KvR K‡i hv‡”Q| evsjv‡`k cvwb Dbœqb †ev‡W©i cÖavb wbe©vnx gnvcwiPvjK| gnvcwiPvjK Ges Zuvi Aaxb Í̄ 5 Rb 

AwZwi³ gnvcwiPvjK mgš‡̂q evsjv‡`k cvwb Dbœqb †evW© e¨e¯’vcbv Kvh© cwiPvjbv K‡i Avm‡Q| cvwb †m±‡ii gvV ch©v‡qi 

cÖKí/cÖKímg~n myôzfv‡e ev Í̄evqb Ges mgvß cÖK‡íi iÿYv‡eÿY Kg©KvÐ m¤úv`‡bi Rb¨ mviv‡`k‡K 9wU †Rv‡b (DËi-c~e©vÂj, 

†K›`ªxq AÂj, DËivÂj, `wÿYvÂj, `wÿY-cwðgvÂj, c~e©vÂj, cwðgvÂj, `wÿY-c~e©vÂj I DËi-cwðgvÂj) wef³ Kiv n‡q‡Q 

Ges cÖavb cÖ‡KŠkjx/AwZwi³ cÖavb cÖ‡KŠkjx †Rv‡bi `vwqZ¡ cvj‡b wb‡qvwRZ i‡q‡Qb| 

cwiPvjbv cwil` 

evsjv‡`k cvwb Dbœqb †evW© AvBb, 2000 Abymv‡i †ev‡W©i mvwe©K bxwZ wba©vi‡Yi Rb¨ GKwU cwiPvjbv cwil` i‡q‡Q| cwiPvjbv 

cwil‡`i †Pqvig¨vb gvbbxq gš¿x, cvwb m¤ú` gš¿Yvjq, MYcÖRvZš¿x evsjv‡`k miKvi| wewfbœ gš¿Yvj‡qi 4 (Pvi) Rb mwPemn 

miKvwi/†emiKvwi †m±‡ii wewfbœ †ckvi cÖwZwbwa Ges gvV ch©v‡q cvwb e¨e ’̄vcbv mwgwZi mv‡_ mswkøó cÖwZwbwamn 12 (ev‡iv) 

m`m¨ mgš̂‡q G cwiPvjbv cwil` MwVZ|  
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evsjv‡`k cvwb Dbœqb †evW© AvBb 2000 Abymv‡i evcvD‡evi Kvh©vejx  

(K)  KvVv‡gvMZ Kvh©vejx 

1. b`x I AeevwnKv wbqš¿Y I Dbœqb Ges eb¨v wbqš¿Y, cvwb wb®‹vkb, †mP I Liv cÖwZ‡iv‡ai j‡ÿ¨ 

Rjvavi, e¨v‡iR, euva, †i¸‡jUi ev Ab¨ †h †Kvb AeKvVv‡gv wbg©vY;  

2. †mP, grm¨ Pvl, †bŠcwienb, ebvqb, eb¨cÖvYx msiÿY I cwi‡e‡ki mvwe©K Dbœq‡b mnvqZv cÖ`v‡bi 

j‡ÿ¨ cvwb cÖev‡ni Dbœqb wKsev cvwb cÖev‡ni MwZc_ cwieZ©‡bi Rb¨ Rjc_, Lvjwej BZ¨vw` 

cybtLbb; 

3. f~wg msiÿY, f~wg cwie„w× I cybiæ×vi Ges b`xi †gvnbv wbqš¿Y;  

4. b`xZxi msiÿY Ges b`x fv½b n‡Z m¤¢ve¨ †ÿ‡Î kni, evRvi, nvU Ges HwZnvwmK I RvZxq 

Rb¸iæZ¡c~Y© ¯’vb mg~n msiÿY;  

5. DcK‚jxq euva wbg©vY I msiÿY;  

6. jeYv³Zvi AbycÖ‡ek †iva Ges giæKiY cÖkgb;  

7. †mP, cwi‡ek msiÿY I cvbxq Rj Avni‡Yi j‡ÿ¨ e„wói cvwb aviY|  

(L)  AKvVv‡gvMZ I mnvqK Kvh©vewj 

i) eb¨v I Liv c~e©vfvm mZK©xKiY;  

ii) cvwbweÁvb m¤úwK©Z AbymÜvb Kvh© cwiPvjbv Ges GZ &̀m¤úwK©Z Z_¨ I DcvË MÖnY, msiÿY I 

weZiY;  

iii) cwi‡ek msiÿY I Dbœq‡bi j‡ÿ¨ miKv‡ii mswkøó ms¯’vi mn‡hvwMZvq Ges m¤¢ve¨ †ÿ‡Î †evW© 

KZ…©K m„ó AeKvVv‡gvfy³ wbR¯^ Rwg‡Z ebvqb, grm¨ Pvl Kg©m~wP ev Í̄evqb Ges euv‡ai Dci iv Í̄v 

wbg©vY;  

iv) †ev‡W©i Kvh©vewji Dci †gŠwjK I cÖv‡qvwMK M‡elYv;  

v) †evW© KZ…©K ev Í̄evwqZ cÖK‡íi mydj mswkøó myweav‡fvMx‡`i g‡a¨ Ae¨vnZ ivLvi j‡ÿ¨ 

myweav‡fvMx‡`i msMwVZKiY, cÖK‡í Zv‡`i AskMÖnY wbwðZKiY, cÖKí iÿYv‡eÿY I cwiPvjb 

Ges cÖKí e¨q cybiæ×vi msµvšÍ wewfbœ Kjv‡KŠkj I cÖvwZôvwbK KvVv‡gv D™¢veb, ev Í̄evqb I 

cwiPvjb|  

mvsMVwbK KvVv‡gv 

cÖKí ev Í̄evqb Ges mgvß-cÖK‡íi cwiPvjb I iÿYv‡eÿYmn cvwb †m±‡ii mKj Kg©KvÐ myôzfv‡e m¤úv`‡bi Rb¨ evsjv‡`k cvwb 

Dbœqb †ev‡Wi© `ßi mg~‡ni we Í̄vwiZ wb‡¤œi mvsMVwbK KvVv‡gv‡Z cÖ`wk©Z n‡q‡Q| 
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evsjv‡`k cvwb Dbœqb †ev‡W©i mvsMVwbK KvVv‡gv 

 

AwZwi³ gnvcwiPvjK 

(A_©)

 

AwZwi³ gnvcwiPvjK 

(cwiKíbv)

 

AwZwi³ gnvcwiPvjK 

(cwðgvÂj) 

 

cÖavb, cvwb e¨e¯’vcbv  

 

AwZwi³ gnvcwiPvjK   

(c~e©vÂj) 

 

cÖavb cÖ‡KŠkjx, `w¶Y-c~e©vÂj, PÆMÖvg

 

cÖavb cÖ‡KŠkjx, DËi-c~e©vÂj, wm‡jU

 

cÖavb cÖ‡KŠkjx, c~e©vÂj, Kzwgj¬v

 

cÖavb cÖ‡KŠkjx, ‡K›`ªxq AÂj, XvKv

 

cÖavb cÖ‡KŠkjx, cIi, XvKv

 

  wcGÛwW hvwš¿K mv‡K©j

 

KvweLv gwbUwis cwi`ßi

 

cIi cwi`ßi

 

gqgbwmsn cIi mv‡K©j

 

 XvKv cIi mv‡K©j

 

 †dbx cIi mv‡K©j

 

Puv`cyi cIi mv‡K©j

 

PÆMÖvg cIi mv‡K©j

 

 K·evRvi cvwb Dbœqb 

mv‡K©j

 

wm‡jU cIi mv‡K©j

 

 †gŠjfxevRvi cIi mv‡K©j

 

cÖavb cÖ‡KŠkjx, DËivÂj, iscyi

 

cÖavb cÖ‡KŠkjx, cwðgvÂj, dwi`cyi

 

cÖavb cÖ‡KŠkjx, DËi-cwðgvÂj, ivRkvnx

 

cÖavb cÖ‡KŠkjx, `w¶Y-cwðgvÂj, Lyjbv

 

Pxd gwbUwis

 

cÖavb cÖ‡KŠkjx, `w¶YvÂj, ewikvj

 

AvBwmwU ‡mj 

 

Kvh©µg cwi`ßi

 

cÖ‡mwms ‡mKkb

 

e¸ov cIi  mv‡K©j

 

 cvebv cIi mv‡K©j

 

 ivRkvnx cIi mv‡K©j

 

 VvKziMuvI cIi mv‡K©j

 

 iscyi cIi mv‡K©j-2

 

 iscyi cIi mv‡K©j-1

 

 dwi`cyi cIi mv‡K©j

 

Kzwóqv cIi mv‡K©j

 

 Lyjbv cIi mv‡K©j

 

h‡kvi cIi mv‡K©j

 

‡fvjv cIi  mv‡K©j

 

cUzqvLvjx cvwb Dbœqb 

mv‡K©j

 

ewikvj cIi mv‡K©j

 

 Kzwgj¬v cIi mv‡K©j

 

cÖavb cÖ‡KŠkjx, wWRvBb, XvKv 

 

cÖavb cÖ‡KŠkjx, cvwbweÁvb, XvKv 

 

 cÖavb, cwiKíbv, XvKv

 

 cwiKíbv-3 cwi`ßi

 

 cÖKí g~j¨vqb cwi`ßi

 

 cwiKíbv-2 cwi`ßi

 

hyM¥ cÖavb, cwiKíbv 

 

cwiKíbv-1 cwi`ßi

 

wifvi gi‡dvjwR GÛ  

wimvm© mv‡K©j

 

 f~-Mf©̄ ’ cvwb weÁvb 

mv‡K©j, XvKv

 

f~-Dcwi¯’ cvwb weÁvb 

mv‡K©j

 

 cÖ‡mwms GÛ d¬vW 

†dviKvw÷s mv‡K©j, XvKv

 

 wWRvBb  mv‡K©j-3 

(hvwš¿K)

 

wWRvBb  mv‡K©j-4

 

 wWRvBb  mv‡K©j-2

 

wWRvBb  mv‡K©j-5

 

 wWRvBb  mv‡K©j-1

 

Rbms‡hvM cwi`ßi

 

wbqš¿K (Awnwb)

 

 wnmve i¶b cwi`ßi

 

 AwWU cwi`ßi

 

 A_© cwi`ßi

 

 wWRvBb  mv‡K©j-6

 

K›Uªv± GÛ cÖwKDi‡g›U †mj

 

 

cwiPvjbv cwil`

 

gnvcwiPvjK

 

cÖavb cÖ‡KŠkjx, hvwš¿K miÄvg, XvKv 

 

cÖavb cÖ‡KŠkjx, †WªRvi, bvivqbMÄ 

 

g~L¨ m¤cÖmviY Kg©KZ©v, 

Kzwóqv

 

g~L¨ m¤cÖmviY Kg©KZ©v, 

Kzwgjøv

 

g~L¨ m¤cÖmviY Kg©KZ©v, 

iscyi

 

 hvm cwiPvjbv, cye© mv‡K©j

 

hvm cwiPvjbv, cwðg 

mv‡K©j 

 

 msiÿb I †mev mv‡K©j, 

bvivqbMÄ

 

 ‡WªRvi Acv‡ikb mv‡K©j, 

bvivqbMÄ

 

 ‡WªRvi Acv‡ikb mv‡K©j, 

Lyjbv

 

mwPe, evcvD‡ev

 

wbivcËv I †Mv‡q›`v cwi`ßi 

 

f‚wg I ivR¯ ^ cwi`ßi

 

cÖ‡KŠkj GKv‡Wgx, KvßvB

 

cÖwk¶Y Bbw÷wUDU, fvM¨Kzj

 

cÖwk¶Y cwi`ßi

 

eviv`x cÖwk¶Y †K›`ª, Kzwóqv

 

Kg©Pvix  Dbœqb cwi`ßi

 

AwZwi³ gnvcwiPvjK 

(cÖkvmb) 

 

cÖavb, cÖwk¶Y I Kg©Pvix Dbœqb  

 

 Kg©Pvix cwi`ßi

 

k„sLjv cwi`ßi

 

 m¤úwË I hvbevnb cwi`ßi

 

 Kj¨vY cwi`ßi
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evsjv‡`k cvwb Dbœqb ‡ev‡W©i AvBwmwU ‡mev ‡cÖvdvBj 

Z_¨ cÖhyw³i Dbœqb I cÖmvi Ges B-Mf‡b©Ý Gi wel‡q M„nxZ I M„nxZe¨ Kvh©µg 

evsjv‡`k cvwb Dbœqb ‡ev‡W© Z_¨ I ‡hvMv‡hvM cÖhyw³ welqK wewfbœ Kg©KvÛ ev Í̄evq‡bi ga¨ w`‡q eZ©gvb miKv‡ii 

"wWwRUvj evsjv‡`k" iƒc‡iLvi mykvmb, ¯^”QZv I mvgvwRK mgZv cÖwZôvi Kvh©µg Pjgvb i‡q‡Q| eZ©gv‡b 

Personnel Management Information System (PMIS). Online Recruitment Management 

System (ORMS), Online Payment Gateway and SMS Gateway Service System, Geographic 

Information System (GIS) Based Digital Land Information System, Biometric Online 

Attendance System, Online Hydrological Data Sale System, APR Monitoring System, Online 

Training Management System, Online GAD System, Electronic Government Procurement 

(eGP), Auto Real Time Data Acquisition System (ARTDAS), MODFLOW-Hydro Geo 

Analyst System, RIVER Morphology System, GIS based MIS of Completed Project (SIMS), 

Smart Project Monitoring and Management Information System (SPMMIS), IP Camera based 

Monitoring System, Development and Piloting of WMO-Registration & Irrigation 

Management system, Implementation of Intercom and IP Phone via soft-switch ev Í̄evqb Kiv 

n‡q‡Q Ges Online Disaster Damage Reporting System, Legal Affairs Information Management 

System, Deposit Work Management System, Lease Management System and One Stop 

Services Gi Kvh©µg ch©vqµ‡g ev Í̄evq‡bi D‡`¨vM MÖnY Kiv n‡q‡Q| Z_¨ cÖhyw³ LvZ Av‡iv mg…× Kivi gvav‡g 

‡ev‡W©i Kg©KvÛ AwaKZi MwZkxj n‡q‡Q Ges A‡bK mydj cvIqv hv‡”Q| evsjv‡`k cvwb Dbœqb ‡ev‡W©i Z_¨ cÖhyw³ 

LvZ Ges ‡jvKej‡K Av‡iv `¶, MwZkxj I mg…× Kivi R‡b¨ wewfbœ cÖK‡íi gva¨‡g AviI A‡bK Kg©KvÛ Pvjy I 

cwiKíbv Kiv n‡q‡Q, hv fwel¨‡Z cwiKwíZ I cÖZ¨vwkZ mydj e‡q Avb‡e| 

GQvovI ms¯’vi Af¨šÍixY wewfbœ Kvh©µ‡g ‡hgb- cÖkvmb, gvbem¤ú‡`i Z_¨ e¨e¯’vcbv, Z_¨ Av`vb-cÖ̀ vb, M‡elYv, 

cwiKíbv, I‡qemvB‡Ui gva¨‡g wewfbœ Z_¨ I ‡UÛvi cÖKvk BZ¨vw` Kv‡R eûw`b hver Z_¨ I ‡hvMv‡hvM cÖhyw³i e¨envi 

Kiv n‡”Q| eb¨v c~e©vfvm I mZK©xKiY evZ©v me©mvavi‡Yi ‡evaMg¨fv‡e evsjvq I Bs‡iRx‡Z AbjvB‡b cÖKv‡ki e¨e¯’v 

MÖnY Kiv n‡q‡Q| eZ©gv‡b evsjv‡`‡ki ‡h ‡Kvb cÖv‡šÍi RbMY ‡gvevBj n‡Z 1090 bv¤̂v‡i Wvqvj K‡i cÖwZw`‡bi 

N~wY©So, eb¨v, R‡jv”Q¡vm BZ¨vw`i c~e©vfvm ïb‡Z cv‡ib| d‡j ‡`‡ki K…lKmn me© Í̄‡ii RbMY eb¨vi c~e©-cÖ¯ÍywZ MÖnY 

Kivi my‡hvM cv‡”Q Ges Rvb-gvj I m¤ú` ¶q¶wZ ‡_‡K i¶v cv‡”Q| fwel¨‡Z wWRvBb, cwiKíbv, Z_¨ cÖ‡mwms, 

AbjvB‡b cÖ‡R± gwbUwis, `y‡h©vM Gi ¶wZmg~n AbjvB‡b cÖwZ‡e`b cvIqvmn BZ¨vw` Kv‡R Z_¨ cÖhyw³ e¨env‡ii 

gva¨‡g ‡evW© Z_v ‡`k‡K ª̀æZZvi mv‡_ ‡mev cÖ̀ v‡bi Kvh©µg MÖnY cÖwµqvaxb Av‡Q| 

wWwRUvj evsjv‡`k wel‡q evsjv‡`k cvwb Dbœqb ‡evW© KZ©…K M…nxZ c`‡¶cmg~n, G¸‡jvi AMÖMwZ, fwel¨Z cwiKíbvi 

ZvwjKv wb‡gœv³ mviYx‡Z Dc¯’vcb Kiv n‡jv| 

µg Kg©m~wPi bvg M…nxZ Kg©m~wPi eY©bv Kg©m~wPi cÖZ¨vwkZ djvdj gšÍe¨ 

1 mviv‡`‡k eb¨v c~e©vfvm AbjvB‡b 

cÖ̀ vb 

nvB‡W«vjwRK¨vj ‡WUv Gw›U«, 

cÖ‡mwms, ‡KvqvwjwU K‡›U«vj, 

G¨vbvjvBwmm, cÖevn 

K¨vjKy‡jkb, GgwWwW, 

Flood Frequency 

Analysis, ‡iwUs Kvf© 

‰Zix, ‡WUv msi¶Y I g¨vc 

‰Zix| 

eb¨v c~e©vfvm I mZK©xKiY 

e¨e ’̄vq AvaywbK cÖhyw³ 

e¨env‡ii gva¨‡g cvwb mgZj 

I e…wócv‡Zi DcvË msMÖn 

Kivi gva¨‡g 38wU c‡q‡›U 5 

w`‡bi AvMvg mywbw`©ó c~e©vfvm 

I‡qe mvB‡Ui gva¨‡g 

AbjvB‡b cÖPvi Kiv n‡”Q| 

2000-01 

mv‡j ev Í̄evwqZ 

I 2014-15 

mv‡j 

AvaybxKiYK…Z| 
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µg Kg©m~wPi bvg M…nxZ Kg©m~wPi eY©bv Kg©m~wPi cÖZ¨vwkZ djvdj gšÍe¨ 

2 Modernization of 

MoWR Financial 

Management 

Payroll, Bank 

Reconciliation, 

Accounts Payable, 

General Leger, 

Provident Fund, 

Pension, Loan and 

Audit system 

automation 

cvwb m¤ú` cwiKíbv ms ’̄v 

(Iqvi‡cv), b`x M‡elYv 

BÝwUwUDU (bMB) I ‡hŠ_ b`x 

Kwgkb, evsjv‡`‡ki 

(‡RAviwm) wnmve AvaywbKvqb 

Ges evsjv‡`k cvwb Dbœqb 

‡ev‡W©i wnmve e¨e ’̄vcbvq 

eZ©gv‡b e¨eüZ n‡”Q| 

2001-03 

mv‡j 

ev Í̄evwqZ| 

3 Electronic Government 

Procurement (eGP) 

CPTU Gi mnvqZvq cvwb 

Dbœqb ‡ev‡W©i µq I Kv‡h©i 

`icÎ AbjvB‡b 

cÖwµqvKiY| 

`icÎ cÖwµqvKi‡Y `ªæZ 

g~j¨vqb, wi‡cvwU©s I wm×všÍ 

MÖn‡Yi gva¨‡g ¯̂”QZv I 

Revew`wnZv wbwðZKiY Ges 

mgq I A‡_©i mvkÖqKiY| 

2009-10 

mv‡j CPTU 

KZ©…K ïiæ n‡q 

2012-13 

mv‡j 

ev Í̄evwqZ| 

4 Central Data Centre cvwb Dbœqb ‡ev‡W©i 

Kg©Kv‡Ûi Z_¨ ‡K›`«xqfv‡e 

‡WUv‡e‡R msi¶Y Ges 

I‡q‡ei gva¨‡g AbjvB‡b 

cÖKvk| 

evcvD‡evÕi eZ©gvb ‡bUIqvK© 

AvaywbKvqb| 

2009-10 

mv‡j Iqvc`v 

fe‡b 

ev Í̄evwqZ| 

5 Modernization of 

BWDB Network 

‡WUv Iq¨vinvDwRs, ‡WUv 

A¨vbvjvBwmm, c~e©vfvm Ges 

‡WUv ‡evaMg¨fv‡e mnRjf¨ 

Kiv| 

cvwb m¤ú` gš¿Yvjqmn cvwb 

Dbœqb ‡ev‡W©i `ßimg~n‡K 

GKB ‡bUIqv‡K©i AvIZvq 

Avbv Ges ‡K›`«xqfv‡e gwbUi 

Kiv| 

2009-10 

mv‡j Iqvc`v 

fe‡b 

ev Í̄evwqZ| 

6 ‡gvevBj, B›Uvi‡bU I Ab¨vb¨ 

wWwRUvj gva¨g e¨envi K‡i 

N~wY©So, eb¨v c~e©vfvm h_vmg‡q 

RbmvaviY‡K ‡cŠ‡Q ‡`qvi e¨e ’̄v 

Pvjy Kiv 

‡gvevB‡ji gva¨‡g eb¨v 

c~e©vfvm h_vmg‡q 

RbmvaviY‡K ‡cŠ‡Q ‡`qv| 

 

eZ©gv‡b ‡h‡Kvb ‡gvevBj 

‡_‡K 1090 bv¤̂v‡i Wvqvj 

K‡i cÖwZw`‡bi N~wY©So, eb¨v, 

R‡jv”Qvm I f~wgK‡¤úi 

c~e©vfvm ïb‡Z cvi‡eb| 

2009-10 

mv‡j 

ev Í̄evwqZ| 

7 Modernization of Web 

Site of BWDB 

cvwb Dbœqb ‡ev‡W©i 

Kg©Kv‡Ûi Z_¨ AbjvB‡b 

Avc‡WU Kib Ges 

cÖKvkKib| 

AbjvB‡b Z_¨ msMÖn I cÖKvk 

`ªæZZvi mv‡_ mnRjf¨ Kiv| 

2010-11 mv‡j 

ev Í̄evwqZ I 

2014-15 

mv‡j 

AvaybxKiYK…Z| 

8 Online Delivery of 

latest Flood Forecasting 

and Warning 

Information in Bengali 

evsjvq eb¨v c~e©vfvm I 

mZK©xKiY evZ©v me©mvavi‡Yi 

‡evaMg¨fv‡e evsjvq cÖ̀ vb| 

me©mvaviY hv‡Z 

mnR‡eva¨fv‡e cÖwZw`‡bi 

eb¨v c~e©vfvm I mZK©xKiY 

evZ©v eyS‡Z cv‡ib, ‡m e¨e ’̄v 

MÖnY Kiv| 

2010-11 mv‡j 

ev Í̄evwqZ| 

9 Scheme database 

inventory & Mapping 

evcvD‡evi ev Í̄evwqZ 

Kvh©µ‡gi Z_¨ msi¶Y, 

i¶Yv‡e¶Y ev‡RU cÖYq‡Yi 

R‡b¨ GIS wfwËK ‡WUv‡eR 

mdUIq¨vi ‰ZwiKiY| 

GIS wfwËK mdUIq¨vi Øviv 

ev Í̄evwqZ Kvh©µ‡gi Z_¨ 

msi¶Y, i¶Yv‡e¶Y Ges 

ev‡RU cÖYqb|  

2009-2014 

mv‡j 

ev Í̄evwqZ| 
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µg Kg©m~wPi bvg M…nxZ Kg©m~wPi eY©bv Kg©m~wPi cÖZ¨vwkZ djvdj gšÍe¨ 

10 b`-b`xi cvwbi n«vm e…w×, e…wócvZ 

BZ¨vw`i Z_¨ ¯̂qswµqfv‡e msMÖn, 

cÖwµqvKiY, msi¶Y I 

cÖKvkKiY| 

¯^qswµqfv‡e Real Time 

Hydrological Z_¨ DcvË 

mgyn (Water 

level/Rainfall/ 

Temperature/Wind 

Speed/Wind direction 

etc) msMÖn, cÖ‡mm I 

msi¶Y|  

36wU ¯^qswµq ‡ókb cÖwZ 15 

wgwbU cici cvwbi mgZj I 

Ab¨vb¨ Z_¨ ‡gvevBj 

A¨vc‡mi gva¨‡g ¯̂qswµqfv‡e 

‡K›`«xq mvf©v‡i ‡cÖiY K‡i| 

D³ Z_¨ c~e©vfvm I 

mZK©xKiY Kv‡R e¨envi Kiv 

nq| 

36wU ¯’v‡b 

2015-2016 

mv‡j ev Í̄evwqZ 

n‡q‡Q Ges 

2020-21 

mv‡j ch©vqµ‡g 

mviv‡`‡k 

Kvh©µg m¤úbœ 

Kiv n‡e| 

11 Online Security 

Surveillance System 

evcvD‡evi `ßimg~‡ni 

wbivcËv ‡K› «̀xqfv‡e 

AbjvB‡b wbqš¿Y I 

e¨e ’̄vcbv| 

evcvD‡evi `ßi mg~n Awew”Qbœ 

wbivcËv wbwðZKiY| 

2014-2015 

evcvD‡evi 

Iqvc`v feb‡K 

wm‡÷g Gi 

AvIZvq Avbv 

n‡q‡Q| 

2019-20 

evcvD‡evi cvwb 

fe‡b wm‡÷g 

Gi AvIZvq 

Avbv n‡q‡Q| 

12 Online Attendance 

Management System 

¯^qswµqfv‡e Kg©KZ©v-

Kg©Pvix‡`i nvwRiv I QywU-

e¨e ’̄vcbv ‡K› «̀xqfv‡e 

AbjvB‡b wbqš¿Y I 

e¨e ’̄vcbv| 

Kg©KZ©v I Kg©Pvix‡`i 

h_vmg‡q Awd‡m nvwRiv 

wbwðZ Kiv n‡q‡Q Ges Gi 

d‡j `vßwiK wbqg k…sLjv 

DbœZ n‡q‡Q| 

XvKv ’̄ 

evcvD‡evi 

mKj Awdm 

Ges XvKvi 

evB‡ii mKj 

‡Rvbvj Awd‡m 

Pvjy Kiv 

n‡q‡Q| 

13 Online Recruitment 

Management System 

Online Recruitment 

Management System 

cÖeZ©b Kivi d‡j ¯̂í mg‡q 

cÖv_©x Av‡e`b `vwLj Ki‡Z 

cv‡ib| ¯̂qswµqfv‡e wi‡cvU© 

‡Rbv‡iU nq| Av‡e`b c‡Îi 

mv‡_ AwZwi³ `wjjvw` 

`vwL‡ji cÖ‡qvRb bv _vKvq 

Av‡e`bKvix `ªæZZg mg‡qi 

gv‡S Av‡e`b Ki‡Z cv‡ib| 

Av‡e`b cÎ nviv‡bvi m¤¢vebv 

_v‡K bv| 

Online Recruitment 

Management System 

Gi d‡j mgq, A_©, 

Kvh©µ‡gi avc I RwUjZv 

K‡g‡Q| 

2017-2018 

mv‡j 

ev Í̄evwqZ| 

14 Online Payment & SMS 

Gateway System 

evcvD‡evi Rbej wb‡qv‡Mi 

cÖv_©xMY AbjvBb c×wZ‡Z 

Av‡e`b c‡Îi wd cwi‡kva 

Ki‡Z cvi‡Qb| 

Online Payment & 

SMS Gateway System 

Gi d‡j mgq, A_©, 

Kvh©µ‡gi avc I RwUjZv 

K‡g‡Q| 

2017-2018 

mv‡j 

ev Í̄evwqZ| 
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µg Kg©m~wPi bvg M…nxZ Kg©m~wPi eY©bv Kg©m~wPi cÖZ¨vwkZ djvdj gšÍe¨ 

15 Development of Smart 

Project Monitoring and 

Management 

Information System 

(SPMMIS) 

evcvD‡evi ev Í̄evwqZ, mgvß 

I Pjgvb cÖKímg~n gwbUwis, 

Z_¨ msi¶Y, i¶Yv‡e¶Y 

ev‡RU cÖYq‡bi R‡b¨ 

‡WUv‡eR mdUIq¨vi 

‰ZwiKiY| 

¯§vU© mdUIq¨vi Øviv 

evcvD‡evi ev Í̄evwqZ Pjgvb 

cÖKí mg~n Gi Kvh©µg 

gwbUwis, Z_¨ msi¶Y, 

i¶Yv‡e¶Y Ges ev‡RU 

cÖYqb| 

2017-2018 

mv‡j 

ev Í̄evwqZ| 

16 Online APR System Revew`wnZv, mnRjf¨Zv, 

mgqjvNe I `¶Zv e…w×| 

Revew`wnZv, mnRjf¨Zv, 

mgq jvNe I `¶Zv e…w×|

  

cvBjwUs Pjgvb 

Av‡Q| 

17 WMO Registration 

Management System 

cvwb e¨e ’̄vcbv msMV‡bi 

R‡b¨ AbjvB‡b Av‡e`b MÖnY 

I ‡iwR‡ó«kb cÖwµqvKib I 

msMVb cwiPvjbvi Z_¨ 

BZ¨vw` e¨e ’̄vcbvq ¯̂”QZv, 

Revew`wnZv, mnRjf¨Zv, 

cÖPvi, mgq jvNe I `¶Zv 

e…w×| 

cvwb e¨e ’̄vcbv msMV‡bi 

R‡b¨ AbjvB‡b Av‡e`b MÖnY 

I ‡iwR‡ó«kb cÖwµqvKiY I 

msMVb cwiPvjbvi Z_¨ 

BZ¨vw` e¨e ’̄vcbvq ¯̂”QZv, 

Revew`wnZv, mnRjf¨Zv, 

cÖPvi, mgq jvNe I `¶Zv 

e…w×| 

cvBjwUs Pjgvb 

Av‡Q| 

18 Irrigation Management 

System 

Rwg‡Z ‡m‡Pi cvwbi 

wmwWDj, dmj Drcv`‡bi 

Z_¨, AeKvVv‡gv i¶Yv‡e¶Y 

wmwWDj I Z_¨, ‡mPKi avh© 

I Av`v‡qi Z_¨ BZ¨vw` 

e¨e ’̄vcbvq ¯̂”QZv, 

Revew`wnZv, mnRjf¨Zv, 

cÖPvi, mgq jvNe I `¶Zv 

e…w× BZ¨vw` e¨e ’̄vcbv| 

Rwg‡Z ‡m‡Pi cvwbi wmwWDj, 

dmj Drcv`‡bi Z_¨, 

AeKvVv‡gv i¶Yv‡e¶Y 

wmwWDj I Z_¨, ‡mPKi avh© 

I Av`v‡qi Z_¨ BZ¨vw` 

e¨e ’̄vcbvq ¯̂”QZv, 

Revew`wnZv, mnRjf¨Zv, 

cÖPvi, mgq jvNe I `¶Zv 

e…w× cv‡e| 

cvBjwUs Pjgvb 

Av‡Q| 

19 Data Center evcvD‡evi cvwb fe‡b 

AvaywbK my‡hvM myweavm¤úbœ 

‡K›`«xq ‡WUv ‡m›Uvi ’̄vcb| 

‡K›`«xq mvf©vi e¨e ’̄vcbv, 

÷¨vÛvivB‡Rkb, ‡WUv 

wbivcËv Ges wiWv‡ÛwÝ e…w×| 

2019-2020 

mv‡j 

ev Í̄evwqZ| 

20 Implementation of 

Intercom and IP Phone 

via soft-switch 

evcvD‡evi cvwb fe‡b 

AvaywbK my‡hvM myweavm¤úbœ 

‡hvMv‡hvM e¨e ’̄v M‡o 

‡Zvjv| 

mdU-myB‡Pi gva¨‡g B›UviKg 

I AvBwc-‡Uwj‡dvb e¨e ’̄v 

ev Í̄evq‡bi gva¨‡g mn‡R 

i¶Yv‡e¶Y‡hvM¨ I wbivc` 

GKwU ‡hvMv‡hvM e¨e ’̄v M‡o 

‡Zvjv n‡q‡Q| 

2019-2020 

mv‡j 

ev Í̄evwqZ| 

21 IP Camera based 

Monitoring System 

AvBwc K¨v‡givi gva¨‡g 

Dbœqb cÖK‡íi mivmwi 

gwbUwis wbwðZKiY Ges 

Revew`wnZv wbwðZKiY| 

mwVK gvb I mwVK mg‡q 

cÖKí mgvwßi I Revew`wnZv 

wbwðZKiY j‡¶¨ wiqvj 

UvB‡g AvBwc K¨v‡giv wfwËK 

ch©‡e¶Y Ges cwi`k©b e¨e ’̄v 

M‡o ‡Zvjv n‡q‡Q|  

2019-20 

mv‡j 5wU ’̄v‡b 

ev Í̄evwqZ| 
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µg Kg©m~wPi bvg M…nxZ Kg©m~wPi eY©bv Kg©m~wPi cÖZ¨vwkZ djvdj gšÍe¨ 

22 Constituency-wise 

BWDB Activities 

evsjv‡`‡ki 350wU msm`xq 

Avm‡b evsjv‡`k cvwb Dbœqb 

‡ev‡W©i mKj Dbœqb cÖK‡íi 

Z_¨, Riæwi KvR, msm` 

m`m¨ Ges gvV ch©v‡qi 

mswkøó `ßi Gi gv‡S 

Av‡jvPbv Ges msm‡` 

Av‡jvwPZ cÖ‡kœvËi wel‡q 

Z_¨ msi¶‡Yi gva¨‡g 

Z‡_¨i Aeva cÖevn 

wbwðZKiY| 

GKwU I‡qe-wfwËK 

mdUIq¨vi Ges GKwU 

‡gvevBj A¨vwcø‡Kkb Gi 

mgwš^Z e¨e ’̄v hv evsjv‡`‡ki 

350wU msm`xq Avm‡b 

evsjv‡`k cvwb Dbœqb ‡ev‡W©i 

mKj Dbœqb cÖK‡íi Z_¨, 

Riæwi KvR, msm` m`m¨ Ges 

gvV ch©v‡qi mswkøó `ßi Gi 

gv‡S Av‡jvPbv Ges msm‡` 

Av‡jvwPZ cÖ‡kœvËi wel‡q Z_¨ 

msi¶‡Yi gva¨‡g Z‡_¨i 

Aeva cÖevn wbwðZ Ki‡Z 

f~wgKv ivL‡Q| 

2020 mv‡j 

ev Í̄evwqZ| 

23 Online Disaster Damage 

Reporting System 

cÖvK…wZK ỳ‡h©vM Gi Z_¨ I 

DcvË mg~‡ni wi‡c©vU 

cÖYq‡bi R‡b¨ ‡WUv‡eR 

mdUIq¨vi ‰ZwiKiY| 

¯^í mg‡q ‡K› «̀xqfv‡e 

`y‡h©v‡Mi Z_¨ msMÖn| 

wW‡m¤^i 2021 

ev Í̄evqb ïiæ 

n‡e| 

24 Geographic Information 

System(GIS) Based 

Digital Land 

Information System 

wRAvBGm wfwËK mdUIq¨vi 

Gi gva¨‡g f~wg-Z‡_¨i 

wWwRUvj e¨e¯’vcbv 

wbwðZKiY| 

Rwgi cÖK…Z Ae ’̄v 

Zvr¶wYKfv‡e cvIqv 

wbwðZKiY, Revew`wnZv I 

Z‡_¨i cÖvwßi MwZ e…w×| 

2017-18 

mv‡j 

ev Í̄evwqZ| 
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†mev mnwRKiY 

WMO wbeÜb I †mP e¨e¯’vcbv msµvšÍ ‡mev mnwRKiY 

†cÖ¶vcUt cvwb Dbœqb †evW© n‡Z WMOwbeÜb I †mP e¨e ’̄vcbv msµvšÍ ‡mev cÖ̀ vb Kiv nq| wKš‘ we`¨gvb ‡mev`vb cÖwµqv cÖvq 

32wU av‡c 65 Rb Rbe‡ji m¤ú…³Zvq `xN© 206 w`‡b m¤úbœ nq| GB we`¨gvb c×wZ‡K mnwRKi‡Yi gva¨‡g ‡mev`vbcÖwµqv cÖvq 

25wU av‡c 42 R‡bi m¤ú…³Zvq gvÎ 10 w`‡b m¤úbœ Kiv m¤¢e n‡e| Gi d‡j DcKvi‡fvMxMY mn‡R ª̀æZ WMOwbeÜb I †mP 

e¨e ’̄vcbv msµvšÍ ‡mev †fvM Ki‡Z cvi‡eb| 

1. we`¨gvb ‡mev-c×wZ we‡kølY 

1.1 WMO wbeÜb e¨e¯’vcbv c×wZ 

‡mev 

cÖ̀ v‡bi avc 

Kvh©µg cÖwZ av‡ci mgq 

(w`b/N›Uv/wgwbU) 

m¤ú…³ e¨w³eM© (c`we) 

avc-1 evcvD‡ev KZ…©cÿ Øviv WMO cwiKíbv 10 w`b cÖKí cwiPvjK, ZË¡veavqK cÖ‡KŠkjx, 

g~L¨ m¤úªmviY Kg©KZ©v, wbe©vnx cÖ‡KŠkjx 

I Dc-cÖavb m¤úªmviY Kg©KZ©v  = 5Rb 

avc-2 WMO Gi M„n ’̄vjx msµvšÍ mv‡f©  15 w`b Dc-cÖavb m¤úªmviY Kg©KZ©v I 

m¤úªmviY Kg©KZ©v = 2Rb 

avc-3 mv‡f© Gi µzwU ms‡kvab/ cÖPviYv/ 

WMO Gi  MV‡bi weÁwß cÖ`vb 

7 w`b Dc-cÖavb m¤úªmviY Kg©KZ©v = 1Rb 

avc-4 GWnK KwgwU MVb msµvšÍ mfv Av‡qvRb 1 w`b Dc-cÖavb m¤úªmviY Kg©KZ©v I WMO 

GWnK KwgwU = 6Rb 

avc-5 GWnK KwgwU Øviv WMO Gi m`m¨ 

msMÖn 

25 w`b Dc-cÖavb m¤úªmviY Kg©KZ©v I WMO 

GWnK KwgwU = 6 Rb 

avc-6 GWnK KwgwwU Øviv wbe©vPb KwgwU MVb 1 w`b WMO GWnK KwgwU = 5 Rb 

avc-7 wbe©vPb KwgwU KZ…©K wbevPb Av‡qvRb 

Ges e¨e ’̄vcbv KwgwU MVb 

60 w`b wbe©vPb KwgwU I wbe©vPbx AvMÖnx cÖv_©xe„›` 

=10 Rb 

avc-8 PWMR-2016 Abyhvqx e¨e ’̄vcbv 

KwgwU KZ…©K Dc-AvBb (by Laws)  

ˆZwi 

14 w`b wbe©vnx KwgwU = 5 Rb 

avc-9 WMO wbeÜ‡bi Rb¨ Av‡e`b dig 

msMÖn 

1 w`b wbe©vnx KwgwUi †m‡µUvwi I ‡cÖwm‡W›U = 

2 Rb 

avc-10 WMO KZ…©K Av‡e`b dig c~iY Ges 

cÖ‡qvRbxq KvMRcÎvw` RgvKiY 

1 w`b wbe©vnx KwgwUi †m‡µUvwi I ‡cÖwm‡W›U = 

2 Rb 

avc-11 evcvD‡ev Awd‡m WMO KZ…©K 

Av‡e`bcÎ RgvKiY 

1 w`b cÖavb cvwb e¨e ’̄vcbv, g~L¨ m¤úªmviY 

Kg©KZ©v, Dc-cÖavb m¤úªmviY Kg©KZ©v  

= 3 Rb  

avc-12 evcvD‡ev KZ…©K KvMRcÎvw` hvPvB-

evQvBKiY 

30 w`b cÖavb cvwb e¨e ’̄vcbv, g~L¨ m¤úªmviY 

Kg©KZ©v, Dc-cÖavb m¤úªmviY Kg©KZ©v  

= 3 Rb 

avc-13 evcvD‡ev KZ…©K Av‡e`b bw_c‡Îi ˆeaZv 

cÖ̀ vb Ges Dchy³ KZ…©c‡ÿi wbKU †cÖiY 

7 w`b cÖavb cvwb e¨e ’̄vcbv, g~L¨ m¤úªmviY 

Kg©KZ©v, Dc-cÖavb m¤úªmviY Kg©KZ©v  

= 3 Rb 

avc-14 evcvD‡ev `vwqZ¡cÖvß `ßi KZ…©K WMO 

wbeÜb Aby‡gv`b 

3 w`b cÖavb cvwb e¨e ’̄vcbv, g~L¨ m¤úªmviY 

Kg©KZ©v, Dc-cÖavb m¤úªmviY Kg©KZ©v  

= 3 Rb 

avc-15 WMO wbeÜ‡bi Rb¨ mb` cÖ`vb 3 w`b cÖavb cvwb e¨e ’̄vcbv, g~L¨ m¤úªmviY 

Kg©KZ©v, Dc-cÖavb m¤úªmviY Kg©KZ©v  

= 3 Rb 
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1.2 ‡mP e¨e¯’vcbv c×wZ 

‡mev 

cÖ̀ v‡bi 

avc 

Kvh©µg avc msL¨v cÖwZ gwWDj Gi 

Rb¨ mgq 

(w`b/N›Uv/wgwbU) 

m¤ú…³ e¨w³eM© (c`we) 

gwWDj-1 cÖKí I †mP GjvKvi Z_¨ msiÿY 2 3 w`b cÖKí cwiPvjK, ZË¡veavqK 

cÖ‡KŠkjx, g~L¨ m¤úªmviY Kg©KZ©v, 

wbe©vnx cÖ‡KŠkjx I Dc-cÖavb 

m¤úªmviY Kg©KZ©v  = 5Rb 

gwWDj-2 ‡m‡Pi cvwb weZiY Kvh©µg 2 10 w`b cÖKí cwiPvjK, ZË¡veavqK 

cÖ‡KŠkjx, g~L¨ m¤úªmviY Kg©KZ©v, 

wbe©vnx cÖ‡KŠkjx I Dc-cÖavb 

m¤úªmviY Kg©KZ©v  = 5Rb 

gwWDj-3 ‡mP mvwf©m PvR© e¨e ’̄vcbv 5 1 w`b wbe©vnx cÖ‡KŠkjx, Dc-cÖavb 

m¤úªmviY Kg©KZ©v I K…lK  = 

3Rb 

gwWDj-4 Drcv`b Z_¨ msiÿY 4 3 w`b wbe©vnx cÖ‡KŠkjx, Dc-cÖavb 

m¤úªmviY Kg©KZ©v I K…lK  = 

3Rb 

gwWDj-5 cÖwkÿY e¨e¯’vcbv 4 10 w`b wbe©vnx cÖ‡KŠkjx, Dc-cÖavb 

m¤úªmviY Kg©KZ©v I K…lKe„›`  = 

27Rb 

gwWDj-6 mvwf©m ‡iwUs e¨e ’̄vcbv we`¨gvb †bB we`¨gvb †bB we`¨gvb †bB 
gwWDj-7 Awf‡hvM e¨e ’̄vcbv we`¨gvb †bB we`¨gvb †bB we`¨gvb †bB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



24 

 

 

2. we`¨gvb c×wZi cÖ‡mm g¨vc (Process Map) 

2.1 WMO wbeÜb e¨e¯’vcbv c×wZ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

avc msL¨v - 15 wU 

m¤ú„³ Rbej - 23 Rb 

‡gvU mgq -179 w`b 

 
ïiæ 

evcvD‡ev KZ…©K KvMRcÎvw` hvPvB-evQvBKiY 

 

evcvD‡ev Awd‡m WMO KZ…©K Av‡e`bcÎ RgvKiY 

 

WMO KZ…©K Av‡e`b dig c~iY Ges cÖ‡qvRbxq KvMRcÎvw` RgvKiY 

 

WMO wbeÜ‡bi Rb¨ Av‡e`b dig msMÖn 

 

wbe©vPb KwgwU KZ…©K wbevPb Av‡qvRb Ges e¨e ’̄vcbv KwgwU MVb 

 

GWnK KwgwwU Øviv wbe©vPb KwgwU MVb 

 

GWnK KwgwU Øviv WMO Gi m`m¨ msMÖn 

 

GWnK KwgwU MVb msµvšÍ mfv Av‡qvRb 

 
P= 6 Rb, T= 25 w`b 

P= 6 Rb, T= 1 w`b 

P= 1 Rb, T= 7 w`b 

P= 2 Rb, T= 15 w`b 

P= 5 Rb, T= 10 w`b 

P= 5 Rb, T= 14 w`b 

P= 10 Rb, T= 60 w`b 

P= 3 Rb, T= 1 w`b 

P= 2 Rb, T= 1 w`b 

P= 2 Rb, T= 1 w`b 

P= 3 Rb, T= 3 w`b 

P= 3 Rb, T= 3 w`b 

P= 3 Rb, T= 7 w`b 

P= 5 Rb, T= 1 w`b 

evcvD‡ev KZ…©cÿ Øviv WMO cwiKíbv 

 

WMO Gi M„n ’̄vjx msµvšÍ mv‡f©  

 
mv‡f© Gi µzwU ms‡kvab/ cÖPviYv/ WMO Gi  MV‡bi weÁwß cÖ`vb 

 

PWMR-2016 Abyhvqx e¨e ’̄vcbv KwgwU KZ…©K Dc-AvBb (by 

Laws) ˆZwi 

 

P= 3 Rb, T= 30 w`b 

evcvD‡ev KZ…©K Av‡e`b bw_c‡Îi ˆeaZv cÖ`vb Ges Dchy³ KZ…©c‡ÿi 

wbKU †cÖiY 

 

WMO wbeÜ‡bi Rb¨ mb` cÖ`vb 

 

evcvD‡ev `vwqZ¡cÖvß `ßi KZ…©K WMO wbeÜb Aby‡gv`b 

 

Aby‡gvw`Z/ 

Abby‡gvw`Z 

nvu 
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2.2 ‡mP e¨e¯’vcbv c×wZ 

 

 

 

 

 

 

 

 

 

 

 

2.3 WMO wbeÜb I †mP e¨e¯’vcbv c×wZ 

 

3. we`¨gvb mgm¨v mgvav‡b K¨vUvMwi wfwËK cÖ¯Ívebv:  

†¶Î mgm¨vi eY©bv mgvav‡bi cȪ Ívebv 

1| Av‡e`bcÎ/ dig/ ‡iwR÷vi/ 

cÖwZ‡e`b 

mgqgZ †iwR‡ókb nq bv AbjvBb †iwR‡÷ªkb  

2| `vwLjxq KvMRcÎvw` hvPvB-evQvB I wbeÜ‡bi 

A‡bK mgq jv‡M 

AbjvB‡b hvPvB-evQvB 

3| ‡mevi avc 32 wU av‡c m¤úbœ nq avc n«vm Kiv 

4| m¤ú…³ Rbej 65 Rb Rbej cÖ‡qvRb m¤ú„³ Rbej n«vm Kiv 

5| ¯^v¶iKvix/ Aby‡gv`‡bi m‡½ m¤ú…³ 

e¨w³i msL¨v I c`we 

23 Rb 

cÖKí cwiPvjK, ZË¡veavqK 

cÖ‡KŠkjx, g~L¨ m¤úªmviY 

Kg©KZ©v, wbe©vnx cÖ‡KŠkjx,  

Dc-cÖavb m¤úªmviY Kg©KZ©v 

I m¤úªmviY Kg©KZ©v BZ¨vw` 

¯^v¶iKvix/ Aby‡gv`‡bi m‡½ 

m¤ú…³ e¨w³i msL¨v n«vm Kiv 

6| AvšÍtAwdm wbf©ikxjZv  nu¨v  

7| AvBb/wewa/ cÖÁvcb BZ¨vw` nu¨v  

8| AeKvVv‡gv/ nvW©Iqvi BZ¨vw` bv AeKvVv‡gv/ nvW©Iqvi e¨envi 

9| †iKW©/Z_¨ msi¶Y nu¨v †iKW©/Z_¨ msi¶Y 

wWwRUvjvB‡Rkb 

10| cÖhyw³i cÖ‡qvM cÖ‡hvR¨ wK bv nu¨v cÖhyw³i cÖ‡qvM Kiv 

11| LiP (bvMwiK+Awdm)   

avc msL¨v -17 wU 

m¤ú„³ Rbej -42 Rb 

‡gvU mgq -27 w`b 

cÖKí I †mP GjvKvi Z_¨ msiÿY 

 

P= 5 Rb, T= 3 w`b 

‡mP e¨e¯’vcbv 

c×wZ 

‡m‡Pi cvwb weZiY Kvh©µg 

 ‡mP mvwf©m PvR© e¨e ’̄vcbv 

 Drcv`b Z_¨ msiÿY 

 cÖwkÿY e¨e¯’vcbv 

 mvwf©m ‡iwUs e¨e ’̄vcbv 

 Awf‡hvM e¨e ’̄vcbv 

 

P= 5 Rb, T= 10 w`b 

P= 3 Rb, T= 1 w`b 

P= 3 Rb, T= 3 w`b 

P= 27 Rb, T= 10 w`b 

cÖ‡hvR¨ bq 

cÖ‡hvR¨ bq 

avc msL¨v -32 wU 

 

m¤ú„³ Rbej -65 Rb 

 

‡gvU mgq -206 w`b 
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†¶Î mgm¨vi eY©bv mgvav‡bi cȪ Ívebv 

12| mgq (bvMwiK+Awdm) 206 w`b mgq cÖ‡qvRb  mgq n«vm  

13| hvZvqvZ (bvMwiK)   

14| Ab¨vb¨    

 

 

4. cÖ¯ÍvweZ †mev c×wZ we‡kølY 

‡mev 

cÖ̀ v‡bi 

avc 

Kvh©µg avc msL¨v cÖwZ gwWDj Gi 

Rb¨ mgq 

(w`b/N›Uv/wgwbU) 

m¤ú…³ e¨w³eM© (c`we) 

gwWDj-1 cÖKí I WMO Z_¨ e¨e ’̄vcbv 

 

3 0 w`b cÖKí cwiPvjK, ZË¡veavqK 

cÖ‡KŠkjx, wbe©vnx cÖ‡KŠkjx, Dc-

cÖavb m¤úªmviY Kg©KZ©v I 

m¤úªmviY Kg©KZ©v  = 5Rb 

gwWDj-2 WMO MVb I e¨e ’̄cbv 

 

4 5 w`b Dc-cÖavb m¤úªmviY Kg©KZ©v I 

K…lKe„›` = 26Rb 

gwWDj-3 AbjvBb wbeÜb 

 

8 1 w`b cÖavb cvwb e¨e ’̄vcbv,  g~L¨ 

m¤úªmviY Kg©KZ©v, Dc-cÖavb 

m¤úªmviY Kg©KZ©v,WMO 

†cÖwm‡W›U I †m‡µUvix I  K…lK 

= 6 Rb 

gwWDj-4 ‡m‡Pi cvwb weZiY Kvh©µg 

 

5 1 w`b wbe©vnx cÖ‡KŠkjx, Dc-cÖavb 

m¤úªmviY Kg©KZ©v I K…lK  = 

3Rb 

gwWDj-5 DcKvi ‡fvMx‡`i †mev I †mP 

e¨e ’̄vcbv 

5 3 w`b Dc-cÖavb m¤úªmviY Kg©KZ©v I 

K…lK = 2Rb 

 

5. cÖ¯ÍvweZ cÖ‡mm g¨vc 

 

 

 

 

 

 

 

 

 

 

avc msL¨v -25 wU 

m¤ú„³ Rbej -42 Rb 

‡gvU mgq -10 w`b 

cÖKí I WMO Z_¨ e¨e ’̄vcbv 

 

P= 5 Rb, T= 0 w`b 

‡mP e¨e¯’vcbv 

c×wZ 

WMO MVb I e¨e ’̄cbv 

 AbjvBb wbeÜb 

 ‡m‡Pi cvwb weZiY Kvh©µg 

 DcKvi ‡fvMx‡`i †mev I †mP e¨e¯’vcbv 

 

P= 26 Rb, T= 5 w`b 

P= 6 Rb, T= 1 w`b 

P= 3 Rb, T= 1 w`b 

P= 5 Rb, T= 3 w`b 
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6. TCV (Time, Cost & Visit) Abymv‡i we`¨gvb I cÖ¯ÍvweZ c×wZi Zyjbv 

 we`¨gvb c×wZ cÖ¯ÍvweZ c×wZ 

সময় (দিন/ঘন্টা) 206 w`b 10 w`b 

খরচ (নাগদরকওঅদিসসর)   

যাতায়াত   

ধাপ 32 wU  25 wU  

জনবল 65 Rb 42 Rb 

িাদখলীয়কাগজপত্র   

 

7. mnwRK…Z ‡mev ev Í̄evqb cwiKíbv 

Kvh©µg ZvwiL Z_¨ evZvq‡b 

Avc‡jv‡Wi ZvwiL 

ev Í̄evq‡bi 

AMÖMwZ 

‡dvKvj c‡q›U Kg©KZ©vi 

bvg, c`ex I ‡gvevBj b¤̂i 

mnwRKiY cÖ¯Ívebv 

Aby‡gv`b 

19.04.2018  

 

19.05.2021 

cvBjwUs 

m¤úbœ 

mviv‡`‡k 

ev Í̄evqb 

Pjgvb 

Av‡Q| 

Rbve Avwid BKivgyj 

AvwRg, wm‡÷g Gbvwj÷, 

†K›`ªxq AvBwmwU cwi`ßi I 

B‡bv‡fkb Awdmvi, 

evsjv‡`k cvwb Dbœqb †evW©, 

XvKv 

‡gvevBjt 01729242946 

miKvwi Av‡`k Rvwi 04.10.2020 

cvBjwUs (cÖ‡hvR¨ ‡¶‡Î)  27.02.2021 

mviv‡`‡k ev Í̄evqb Pjgvb 
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cvwb weÁvb msµvšÍ Z_¨-DcvË mg~n cÖ`vb c×wZ mnwRKiY  

†cÖ¶vcUt  cvwb Dbœqb †evW© Gi cÖ‡mwms GÛ d¬vW ‡dviKvw÷s mv‡K©j n‡Z AvMÖnx e¨w³/ cÖwZôvb Gi Av‡e`‡bi †cÖwÿ‡Z cvwb 

weÁvb msµvšÍ Z_¨-DcvË mg~n cÖ̀ vb Kiv nq| wewfbœ RwUjZvq GB cÖwµqvwU AZ¨šÍ mgqmv‡cÿ nIqv‡Z cÖ‡qvRbxq Z_¨ mwVK 

mg‡qi gv‡S nv‡Z cvIqv Av‡e`bKvix‡`I Rb¨ KwVb n‡q hvq| GB †cÿvc‡U evcvD‡ev KZ…©K cvwb weÁvb msµvšÍ Z_¨-DcvË 

mg~n A‡Uv‡gkb c×wZ‡Z cÖ̀ vb Ges Online Payment Gateway Service System Gi gva¨‡g wd cwi‡kv` Gi gva¨‡g 

m¤ú~Y© cÖwµqvwU mnRxKiY Kiv n‡q‡Q|   

1. we`¨gvb ‡mev-c×wZ we‡kølY 

1.1 cvwb weÁvb msµvšÍ Z_¨-DcvË mg~n cÖ`vb c×wZ 

‡mev 

cÖ̀ v‡bi avc 

Kvh©µg cÖwZ av‡ci mgq 

(w`b/N›Uv/wgwbU) 

m¤ú…³ e¨w³eM© (c`we) 

avc-1 I‡qe †cvU©vj n‡Z msiwÿZ Z_¨-DcvË 

m¤ú©wKZ mvims‡ÿc AbymÜvb 

1 w`b wm‡÷g 

avc-2 cÖ‡qvRbxq DcvË I miKvwi Fee m¤ú‡K© 

aviYv †c‡Z mswkøó evcvD‡ev Awd‡m 

†hvMv‡hvM  

1 w`b wm‡÷g Gbvwj÷/ †cÖvMÖvgvi / mnKvix 

‡cÖvMÖvgvi / mnKvix cÖ‡KŠkjx- 1 Rb 

avc-3 cÖ‡qvRbxq Dcv‡Ëi cÖv°wjZ wd B‡gBj/ 

SMS/ †gvevBj †dv‡bi gva¨‡g msMÖn 

3 w`b wm‡÷g Gbvwj÷/ †cÖvMÖvgvi / mnKvix 

‡cÖvMÖvgvi / mnKvix cÖ‡KŠkjx- 1 Rb 

avc-4 cÖ‡qvRbxq Dcv‡Ëi weeiYmn Av‡e`bcÎ 

RgvKiY 

3 w`b ZË¡veavqK cÖ‡KŠkjx- 1Rb 

avc-5 Dcv‡Ëi wd ‡c-AW©vi/ e¨vsK Wªvd‡Ui 

gva¨‡g cwi‡kvaKiY 

1 w`b  

avc-6 ‡c-AW©vi/ e¨vsK WªvdU b¤̂i I UvKvi 

cwigvY SMS gva¨‡g mswkøó evcvD‡ev 

Awd‡m AewnZKiY I Awdm KZ…©K D³ 

†c-AW©vi/ e¨vsK WªvdU cÖvwß  

2 w`b wm‡÷g Gbvwj÷/ †cÖvMÖvgvi / mnKvix 

‡cÖvMÖvgvi / mnKvix cÖ‡KŠkjx- 1 Rb 

avc-7 ‡c-AW©vi/ e¨vsK WªvdU Gi wiwmU mswkøó 

evcvD‡ev Awd‡m Rgv w`‡q cÖ‡qvRbxq 

Z_¨-DcvË msMÖn 

1 w`b Av‡e`bKvix, wm‡÷g Gbvwj÷/ 

†cÖvMÖvgvi/ mnKvix †cÖvMÖvgvi- 2Rb 

avc-8 ‡mev cÖvwßi AwaKvi †_‡K ewÂZ n‡j/ 

wej¤^ n‡j mswkøó evcvD‡ev `ß‡i 

†hvMv‡hvM 

1 w`b ZË¡veavqK cÖ‡KŠkjx- 1Rb 
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2. we`¨gvb c×wZi cÖ‡mm g¨vc (Process Map) 

2.1 cvwb weÁvb msµvšÍ Z_¨-DcvË mg~n cÖ`vb c×wZ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

avc msL¨v - 8 wU 

m¤ú„³ Rbej - 7 Rb 

‡gvU mgq - 13 w`b 

 
ïiæ 

P= 0 Rb, T= 1 w`b 

P= 2 Rb, T= 1 w`b 

I‡qe †cvU©vj n‡Z msiwÿZ Z_¨-DcvË m¤ú©wKZ mvims‡ÿc AbymÜvb 

 

‡c-AW©vi/ e¨vsK WªvdU Gi wiwmU mswkøó evcvD‡ev Awd‡m Rgv w`‡q 

cÖ‡qvRbxq Z_¨-DcvË msMÖn 

 

Aby‡gvw`Z/ 

Abby‡gvw`Z 

nvu 

P= 1 Rb, T= 1 w`b 
cÖ‡qvRbxq DcvË I miKvwi Fee m¤ú‡K© aviYv †c‡Z mswkøó evcvD‡ev 

Awd‡m †hvMv‡hvM  

 

P= 1 Rb, T= 3 w`b 
cÖ‡qvRbxq Dcv‡Ëi cÖv°wjZ wd B‡gBj/ SMS/ †gvevBj †dv‡bi gva¨‡g 

msMÖn 

 
P= 1 Rb, T= 3 w`b cÖ‡qvRbxq Dcv‡Ëi weeiYmn Av‡e`bcÎ RgvKiY 

P= 0 Rb, T= 1 w`b Dcv‡Ëi wd ‡c-AW©vi/ e¨vsK Wªvd‡Ui gva¨‡g cwi‡kvaKiY 

P= 1 Rb, T= 1 w`b 

‡c-AW©vi/ e¨vsK WªvdU b¤̂i I UvKvi cwigvY SMS gva¨‡g mswkøó 

evcvD‡ev Awd‡m AewnZKiY I Awdm KZ…©K D³ †c-AW©vi/ e¨vsK 

WªvdU cÖvwß  

 

P= 1 Rb, T= 1 w`b 
‡mev cÖvwßi AwaKvi †_‡K ewÂZ n‡j/ wej¤^ n‡j mswkøó evcvD‡ev `ß‡i 

†hvMv‡hvM 

 

bv 
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3. we`¨gvb mgm¨v mgvav‡b K¨vUvMwi wfwËK cÖ¯Ívebv:  

†¶Î mgm¨vi eY©bv mgvav‡bi cȪ Ívebv 

1| Av‡e`bcÎ/ dig/ ‡iwR÷vi/ 

cÖwZ‡e`b 

mkix‡i evcvD‡ev mswkøó 

Awd‡m Rgv w`‡Z n‡e| 

AbjvBb †iwR‡÷ªkb  

2| `vwLjxq KvMRcÎvw` hvPvB-evQvB I wbeÜ‡bi 

A‡bK mgq jv‡M 

AbjvB‡b hvPvB-evQvB 

3| ‡mevi avc 8 wU av‡c m¤úbœ nq avc n«vm Kiv 

4| m¤ú…³ Rbej 7 Rb Rbej cÖ‡qvRb m¤ú„³ Rbej n«vm Kiv 

5| ¯^v¶iKvix/ Aby‡gv`‡bi m‡½ m¤ú…³ 

e¨w³i msL¨v I c`we 

2 Rb ZË¡veavqK cÖ‡KŠkjx, 

wm‡÷g Gbvwj÷ 

¯^v¶iKvix/ Aby‡gv`‡bi m‡½ 

m¤ú…³ e¨w³i msL¨v n«vm Kiv 

6| AvšÍtAwdm wbf©ikxjZv  bv  

7| AvBb/wewa/ cÖÁvcb BZ¨vw` bv  

8| AeKvVv‡gv/ nvW©Iqvi BZ¨vw` nu¨v AeKvVv‡gv/ nvW©Iqvi e¨envi 

9| †iKW©/Z_¨ msi¶Y nu¨v †iKW©/Z_¨ msi¶Y 

wWwRUvjvB‡Rkb 

10| cÖhyw³i cÖ‡qvM cÖ‡hvR¨ wK bv nu¨v cÖhyw³i cÖ‡qvM Kiv 

11| LiP (bvMwiK+Awdm)   

12| mgq (bvMwiK+Awdm) 13 w`b mgq cÖ‡qvRb  mgq n«vm  

13| hvZvqvZ (bvMwiK)   

14| Ab¨vb¨    

 

4. cÖ¯ÍvweZ †mev c×wZ we‡kølY 

‡mev 

cÖ̀ v‡bi avc 

Kvh©µg cÖwZ av‡ci mgq 

(w`b/N›Uv/wgwbU) 

m¤ú…³ e¨w³eM© (c`we) 

avc-1 ‡iwR‡÷kb dig c~iY 1 N›Uv wm‡÷g 

avc-2 wm‡÷‡g jMBb I WvUv cÖvwßi AbymÜvb  1 N›Uv wm‡÷g 

avc-3 WvUv wi‡Kv‡q÷ dig c~iY 1 N›Uv wm‡÷g 

avc-4 WvUv wi‡Kv‡q÷ Aby‡gv`b 3 w`b ZË¡veavqK cÖ‡KŠkjx, wm‡÷g Gbvwj÷/ 

†cÖvMÖvgvi / mnKvix ‡cÖvMÖvgvi / mnKvix 

cÖ‡KŠkjx - 2Rb 

avc-5 AbjvBb †c‡g›U 1 N›Uv wm‡÷g 

avc-6 WvUv Kv‡jKkb / WvDb‡jvW 1 N›Uv wm‡÷g 

 

 

 

 

 

 

 

 

 

 

 

 

 



31 

 

5. cÖ¯ÍvweZ cÖ‡mm g¨vc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. TCV (Time, Cost & Visit) Abymv‡i we`¨gvb I cÖ¯ÍvweZ c×wZi Zyjbv 

 we`¨gvb c×wZ cÖ¯ÍvweZ c×wZ 

সময় (দিন/ঘন্টা) 13 w`b 3 w`b 5 NÈv 

খরচ (নাগদরক ও অদিসসর)   

যাতায়াত 3 evi 0 evi 

ধাপ 8 wU  6 wU  

জনবল 7 Rb 2 Rb 

িাদখলীয় কাগজপত্র   

 

7. mnwRK…Z ‡mev ev Í̄evqb cwiKíbv 

Kvh©µg ZvwiL Z_¨ evZvq‡b 

Avc‡jv‡Wi ZvwiL 

ev Í̄evq‡bi 

AMÖMwZ 

‡dvKvj c‡q›U Kg©KZ©vi 

bvg, c`ex I ‡gvevBj b¤̂i 

mnwRKiY cÖ¯Ívebv 

Aby‡gv`b 

25.08.2020  

 

19.05.2021 

 

 

100% 

Rbve gykwdKzi ingvb, 

wm‡÷g Gbvwj÷, 

g¨v‡bR‡g›U GÛ mvwf©‡mm 

eªvÂ I cÖ‡mwms GÛ d¬vW 

†dviKvw÷s mv‡K©j, 

evsjv‡`k cvwb Dbœqb †evW©, 

XvKv 

‡gvevBjt 01711979447 

miKvwi Av‡`k Rvwi 08.02.2021 

cvBjwUs (cÖ‡hvR¨ ‡¶‡Î)  cÖ‡hvR¨ bq 

mviv‡`‡k ev Í̄evqb 08.02.2021 

 

avc msL¨v - 6 wU 

m¤ú„³ Rbej - 2 Rb 

‡gvU mgq - 3 w`b 5 NÈv 

ïiæ 

P= 0 Rb, T= 1 NÈv 

P= 0 Rb, T= 1 NÈv 

‡iwR‡÷kb dig c~iY 

 

WvUv Kv‡jKkb / WvDb‡jvW 

Aby‡gvw`Z/ 

Abby‡gvw`Z 

nvu 

P= 0 Rb, T= 1 NÈv wm‡÷‡g jMBb I WvUv cÖvwßi AbymÜvb  

P= 2 Rb, T= 3 w`b WvUv wi‡Kv‡q÷ Aby‡gv`b 

 

P= 0 Rb, T= 1 NÈv AbjvBb †c‡g›U 

 

P= 0 Rb, T= 1 NÈv WvUv wi‡Kv‡q÷ dig c~iY 

 


